CITY OF LAHARPE
SPECIAL MEETING
JANUARY 17, 2023 at 5:30 P.M.


COUNCIL MEMBERS PRESENT:				OTHERS PRESENT:
Cynthia Carr                              				             Council President, Sharlyn Thompson 
Austin Lee                       	                                       		City Clerk, Michelle Altis
Ron Knavel
	
                                                                                  
 Call to order
Sharlyn Thompson called the special meeting to order at 5:30p.m. with 3 council members present. Danny Ware Jr arrived at 5:34pm.

Sharlyn Thompson stated the council was provided a list of users, a letter from Fred and a proposal on a rate increase for outside city limit users. Sharlyn stated something needs to be decided so that Fred can draft a letter for those users to have a town hall meeting. Council wants to discuss some other options with the city attorney before making a decision.
Sharlyn Thompson asked who the city wanted to go with on our water tower, we have quotes from Cunningham and Viking. The council stated they would like to wait a while an build up the water fund.
Michelle Altis mentioned, Mayor Crowell has talked with Fred and Savannah Flory, with TLC Garden, and they came up with a solution on the sewer charge for TLC. Michelle stated, every December, January, February and March we will use the average for those 4 months to charge the rest of the year. Every year the charge will be recalculated using those 4 months. Mayor Crowell wanted to let you know that Fred will drafting a contract for TLC and will present it at the February 8th council meeting.

Danny Ware Jr made the motion to adjourn. Cynthia Carr seconded. Motion carried 4-0. Adjourned at 6:21pm. 


	__________________________			________________________
            City Clerk							Mayor
