CITY OF LA HARPE
CITY COUNCIL MEETING
MAY 14, 2025

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Angela Barker                                                            Mayor, Ella Mae Crowell
Sharlyn Thompson                                                    City Clerk, Michelle Altis
Ron Knavel                                                                	Fire Chief, Marc Waggoner
Cynthia Carr                                                              Water Rep., Roy Caler                    

Call to order                                                       
	Mayor Crowell called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 4 members present. 

Approval of Agenda
Ron Knavel requested speed bumps be added under new business. Sharlyn Thompson made the motion to approve the amended agenda. Ron Knavel seconded. Motion carried 4-0. 
       
Approval of Minutes
          Sharlyn Thompson made the motion to approve the minutes from the regular meeting on April 9, 2025, and the special meetings on April 21, 2025 as presented. Angela Barker seconded. Motion carried 4-0.


[bookmark: _Hlk72312174][bookmark: _Hlk98150896]CITIZENS CALL FOR BUSINESS
a) Kendra Michael submitted a letter of intent for the open vacated council seat. Mayor Crowell stated, we will take this into consideration. Sharlyn Thompson asked, when will she know if chosen. Mayor Crowell stated we will let you know by the next meeting. Kendra stated she would like to have the water turned on at a vacant property next to her to water the garden but does not want to pay the sewer charge. Mayor Crowell suggested she write a letter to the council requesting a variance of the ordinance. 
b) Carey Dean and Tim Farmer expressed concerns over the abandoned properties in La Harpe, stating they are causing problems with foxes and other varmints. Tim asked about the sewer project, Mayor Crowell stated we are replacing all 6 lift stations and will look at the main lines at a later date. Tim stated he would like to see a part-time police officer to bring in some revenue for the city, he stated we need businesses. Mayor Crowell reminded him of the tax abatement and the incentive ordinance La Harpe has in place but we can’t force people to move here. She also shared the city has ordinances we have to follow; we can’t enter properties just because they are abandoned and our budget allows the city to remove 2 maybe 3 homes per year.

UNFINISHED BUSINESS
a) Nothing to discuss.

NEW BUSINESS
a) Appointments – Mayor Crowell suggested the following appointments:
City Clerk, Michelle Altis
City Treasurer, Audra Riggins
City Attorney, Fred Works
Municipal Judge, Patty Boyd
Fire Chief, Marc Waggoner
Code Enforcement/Animal Control, Penny Miller
Banks – Bank of Commerce, Landmark National, Emprise & Community National
Official Newspaper – Iola Register
             Cynthia Carr made the motion to approve appointments as presented by the mayor. Sharlyn Thompson seconded. Motion carried 4-0.
b) Removal of 406 S. McKinley – Ron Knavel stated, if we are sending out code notices, the city needs to take care of the property that was gifted to the city. Ron suggested the city put it out for bids. Mayor Crowell said we can do that to see what we get and review them next month. Ron Knavel made the motion to put property up for bid to remove buildings and clean up. Sharlyn Thompson seconded. Motion carried 4-0.
c) 6” IMAX Water Fitting – Cynthia Carr made the motion to purchase two 6” IMAX water fittings. Sharlyn Thompson seconded. Motion carried 4-0.
d) BG Consultants #4 Invoice – Sharlyn Thompson made the motion to pay the invoice out of the electric upgrade account and put it back once the loan is accessed. Angela Barker seconded. Motion carried 4-0.
e) Speed Bumps – Ron suggested the city look at installing speed bumps around the park. He shared pricing for bumps and signs. Mayor Crowell suggested speed bumps be placed by zipline, west side of ball field and on 6th street. Michelle was wondering if there was any liability on the city for installing speed bumps. Mayor Crowell suggested this item be tabled until we can visit with Fred. 


REPORTS OF CITY OFFICERS

a) Fred Works, City Attorney – Absent from meeting.

b) Roy Caler, Water Representative – Nothing to report.


c) Penny Miller, Code/Animal Control –monthly report submitted to mayor. Bids from Ray’s Metal Depot to demolish and clear properties at 1202 S. Washington and 1212 S. Washington were submitted; 1202 S. Washington cost was $4,250.00 and 1212 S. Washington was $3,500.00. Ron Knavel made the motion to approve both bids from Ray’s Metal Depot. Sharlyn Thompson seconded. Motion carried 4-0. Mayor Crowell mentioned that the explorer needs new tires and Keith will be using it next week to go to schooling. Mayor Crowell went through the bids submitted from JD Automotive, Sigg Tire & Repair and Ken Pratt Motors. Sharlyn Thompson made the motion to go through Ken Pratt Motors and purchase the Westlake tires at $117.00 each. Sharlyn also stated the city crew needs to get the tires balanced and rotated on a regular basis. Ron Knavel seconded. Motion carried 4-0.

d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Shared the fire department minutes: The La Harpe Volunteer Fire
                        Department met for the monthly meeting. Present: Josh Sparks, Marc Waggoner Sr., Matthew 
                        Waggoner, Kiefer Endicott, Trevor Stover, Bill Gay, and Meghan Sparks. Absent were Dennis 
                        Sidebottom, Pamela Waggoner, Ronald Splector and Justin Pritchard. Started meeting, took 
                        351 unit out and flushed attached whistles then ended meeting.

e) Maintenance Department - The workorders were shared.  

f) Michelle Altis, City Clerk – Shared an invoice from the Iola Area Chamber of Commerce, stating last year Joe used grant dollars to become a member at a discounted price. Being a member of the Chamber of Commerce will get events happening in La Harpe, posted on their website and Facebook page. Michelle stated the invoice amount was $165.00 and good for one year. Sharlyn Thompson made the motion to pay the invoice out of the health & wellness grant. Ron Knavel seconded. Motion carried 4-0.


DISCUSSION ON AGENDA ITEMS – 
               No discussion on agenda items was taken.  Mayor Crowell stated we are waiting on a certified tech to replace the motor on the Bad Boy, Don Knavel has been letting the city use his mower and is willing to sale it to the city, it is a 2020 model and have been told it does not cut well. Mayor Crowell suggested having a second mower would be helpful on some of the code properties that are too small for the brush hog. The council discussed several mower options; Ron suggested a commercial grade mower. Mayor Crowell recommending a price be set and let the guys find what we need with a warranty. Sharlyn Thompson made the motion not to exceed $6,000.00 for a mower and take it out of the equipment reserve fund. Ron Knavel seconded. Motion carried 4-0.

TREASURER’S REPORT – File for audit 


APPROVAL OF BILLS
Angela Barker made a motion to approve bills as presented. Cynthia Carr seconded. Motion carried 4-0.

ADJOURNMENT
            Sharlyn Thompson made the motion to adjourn. Ron Knavel seconded. Motion carried 4-0. Adjourned at 8:33 pm.


__________________						_____________________
City Clerk								Mayor
