CITY OF LA HARPE
CITY COUNCIL MEETING
JUNE 11, 2025

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Angela Barker                                                            Mayor, Ella Mae Crowell
Sharlyn Thompson                                                    City Clerk, Michelle Altis
Ron Knavel                                                                	Fire Chief, Marc Waggoner
Cynthia Carr                                                              Water Rep., Roy Caler                    
                            City Attorney, Fred Works
                                    City Maintenance, Keith Knavel
Call to order                                                       
	Mayor Crowell called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 4 members present. 

Approval of Agenda
Sharlyn Thompson made the motion to approve the agenda. Cynthia Carr seconded. Motion carried 4-0. 
       
Approval of Minutes
          Sharlyn Thompson made the motion to approve the minutes from the regular meeting on May 14, 2025, as presented. Angela Barker seconded. Motion carried 4-0.


[bookmark: _Hlk72312174][bookmark: _Hlk98150896]CITIZENS CALL FOR BUSINESS
a) Craig Trester asked about the vacant seat, Mayor Crowell stated she has a couple of letters of intent. Craig asked about the process of filling a vacancy. Fred Works stated there is not a time frame to fill a vacancy, the mayor will appoint someone and the decision is up to the council. The council is required to make sure the individual expressing interest to be on the council, meets the requirements. Craig expressed concerns that a few have been talking about the city council and mayor being on a “buddy” system, stating Angela Barker and the mayor were friends. Angela reminded him that her name was on the ballot. Craig also expressed concerns over the fire departments training, asking if a fire fighter had to be certified. Mayor Crowell stated the fire chief is certified. Carey Dean asked if the fire hydrants around town our maintained, Mayor Crowell stated all fire hydrants are flushed twice a year and were flushed in April. Craig expressed concerns over the recent house fire and questioned the lack of water the city ha. Fire Chief, Marc Waggoner, stated there wasn’t a lack of water, we were fighting a house packed full of stuff with a metal roof. Craig asked if mutual aid was called, Marc stated, we call if needed. Craig asked about the fire fighter that was sent to the hospital, stating he was a county fire fighter. Marc stated, he was there for mutual aid. Tim Farmer expressed concerns about the way things are going on in the city. City Attorney, Fred Works, suggested to the citizens, who have these concerns, to write them down and submit to the city clerk so that she can get them to the council to discuss in an orderly fashion. 
b) Jerry Adair, asked the council if he could have permission to stay in a camper while he cleaned his property from the fire. Ron Knavel made the motion to allow Jerry to stay in the camper for 90 days, if more time is needed, he would need to come back to the council. Sharlyn Thompson seconded. Motion carried 4-0.
c) Vicky Gerdsen was complaining of the dogs running loose and nothing gets done. City clerk, Michelle Altis, stated I sent the pictures and video to animal control. Mayor Crowell stated she would look into it. Vicky also asked about the sewer rates, Michelle reminded her of the KDHE requirement to use the loan proceeds.
d) Carey Dean expressed concerns about the new firework law, stating people are shooting them now. Mayor Crowell stated we have a city ordinance on when fireworks can be discharged in town. 

UNFINISHED BUSINESS
a) Park Speed Bumps – Michelle shared pricing on speed bumps and signs, she stated Larry has built speed bumps before when he worked road construction and has offered to do this instead of purchasing them. Ron Knavel made the motion to let Larry build a speed bump to try out and purchase 6 signs. Sharlyn Thompson seconded. Motion carried 4-0.

NEW BUSINESS
a) Vacated council seat - Tabled. 
b) CDBG Engineer Requirement for Gym Floors – Vickie Moss and Jessica Thompson with Thrive shared a small setback on the CDBG grant to fix the gym floors, before the city can have the required public hearing, the city needs to hire an engineer to do a preliminary architectural report, this will let you know the cost so that it can be shared in your public notice. Mayor Crowell asked for recommendations on who to hire. Jessica Thompson suggested BG Consultants and Fred suggested Rick Zingre. Cynthia Carr asked if there was a deadline, Vickie stated its on a first come first served basis.
c) GIS System Quote – Sharlyn Thompson stated, the city can’t afford this right now. Ron Knavel suggested we put it on hold, council agreed.
d) Sewer charge variance – Kendra Michael submitted a variance letter on the sewer charge on water meters placed on a vacant lot. She stated there is no structure there and would like access to water for her garden without paying the sewer charge. Fred suggested creating a separate water charge for water meters on vacant lots only. Cynthia Carr recommended reaching out to the others that discontinued their service because of the charge. Sharlyn Thompson made the motion to approve the variance and have Fred come up with something on a new charge. Ron Knavel seconded. Motion carried 4-0.
e) Roof bid motion 5/8/24 – Mayor Crowell stated the roof is being worked on as we speak and back in May of 2024 you made a motion to pull from the fitness center and the electric fund. I am requesting that motion be rescinded and pull $15,000.00 from the fitness center and $20,000.00 from the general fund, electric fund, water fund and the sewer fund. Ron Knavel made the motion to rescind the vote from May 8, 2024. Sharlyn Thompson seconded. Motion carried 4-0. Ron Knavel made the motion to take $15,000.00 out of the fitness center fund and $20,000.00 out of electric, water, sewer and general funds to pay for the roof. Sharlyn Thompson seconded. Motion carried 4-0.
f) Law Enforcement – Ron Knavel stated, we need a police officer. Fred suggested to the council that they allow him to approach the new sheriff and see what we can do to work together. Fred mentioned that he needs to know what hours and days you are wanting patrol in the city, he also would like to know the money spent on law enforcement recently. Fred suggested looking into this will save the city money. Sharlyn Thompson was concerned about no enforcing city ordinances, and Fred stated, if hired in a paid position there should be a way to do that. Fred mentioned he is meeting with the sheriff next Wednesday and would like the requested information before the meeting. Council agreed to the idea.
g) Removal bids for 406 S. McKinley – Mayor Crowell opened only bid submitted by Ray’s Metal Depot in the amount of $1,200.00. Ron Knavel made the motion to accept Ray’s bid. Sharlyn Thompson seconded. Cynthia Carr asked how we were paying, Mayor Crowell said it will come out of the general fund. Motion carried 4-0.


REPORTS OF CITY OFFICERS

a) Fred Works, City Attorney – Was discussed earlier under law enforcement.

b) Roy Caler, Water Representative – Nothing to report. Michelle stated, Larry Toney from PWWD#5 was in city hall today and stated someone broke their water hydrant. Larry said the board is meeting Thursday evening and Roy should have a report for us at next council meeting.


c) Penny Miller, Code/Animal Control –monthly report submitted to mayor. 
d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Shared the fire department minutes: The La Harpe Volunteer Fire Department met for the monthly meeting. Present: Josh Sparks, Marc Waggoner Sr., Matthew Waggoner, Kiefer Endicott, Trevor Stover, Bill Gay, Dennis Sidebottom, and Meghan Sparks. Absent were Pamela Waggoner, Ronald Splector and Justin Pritchard. Started meeting, restocked firetrucks from fire on May 30, 2025 and went over safety procedures then ended meeting. Marc stated they will get back on the whistles after the rain stops so that we aren’t tearing up yards.

e) Maintenance Department - The workorders were shared. Sharlyn Thompson stated some of the work orders are missing addresses. Cynthia Carr asked if a new mower was purchased, Mayor Crowell stated yes and remained under allowed amount. Ron Knavel asked about the Bad Boy and Keith stated it is at R&R, they no longer make that motor so they are installing a different motor.

f) Michelle Altis, City Clerk – Shared a check payable to La Harpe, it is a check that belongs to Jerry Adair but Kansas law states cities have a 15% lien on insurance proceeds, the city is intitled to hold the check until the property is cleared to its satisfaction and if he doesn’t get it cleared in a timely manner, the city can remove it and keep the costs and the remainder will be given to Jerry. Michelle stated our city ordinance reads that we are supposed to put these in a separate account but this is the first one that I have seen in almost 13 years, it’s silly to open an account for just this. Fred suggested putting it in the city account under a separate fund. Michelle mentioned a special meeting to go over the 2026 budget, our auditors suggested Monday, July 7, 2025 at 6:00pm, council agreed to the date. Michelle also shared a few requests have been made to live stream our council meetings. I am not a fan of Facebook live so I am doing a sample recording of tonight’s meeting, wanting to make sure I can hear all of it, and if this works, I thought I would post a video link on the city’s website, I just would like your thoughts on this idea. The council seemed to agree with sharing the video on the city website.


DISCUSSION ON AGENDA ITEMS – 
               Mayor Crowell requested a motion to go into executive session on non-elected personnel for 10 minutes with Keith invited. Angela Barker made the motion to go into executive session on non-elected personnel for 10 minutes with Keith invited. Ron Knavel seconded. Motion carried 4-0. After returning to regular session Sharlyn Thompson made the motion to give Keith Knavel a raise of $.50 per hour effective this pay period. Angela Barker seconded. Motion carried 3-0, Ron Knavel abstained. 

TREASURER’S REPORT – File for audit 


APPROVAL OF BILLS
Angela Barker made a motion to approve bills as presented. Ron Knavel seconded. Motion carried 4-0.

ADJOURNMENT
            Angela Barker made the motion to adjourn. Sharlyn Thompson seconded. Motion carried 4-0. Adjourned at 8:38 pm.


__________________						_____________________
City Clerk								Mayor
