CITY OF LA HARPE
CITY COUNCIL MEETING
JULY 9, 2025

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Cynthia Carr                                                              Mayor, Ella Mae Crowell
Sharlyn Thompson                                                    City Clerk, Michelle Altis
Ron Knavel                                                                	City Maintenance, Keith Knavel
                                                                                  Water Rep., Roy Caler                    
                            City Attorney, Fred Works
                                    City Code Officer, Penny Miller
Call to order                                                       
	Mayor Crowell called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 3 members present. Angela Barker was absent.

Approval of Agenda
Sharlyn Thompson made the motion to approve the agenda. Cynthia Carr seconded. Motion carried 3-0. 
       
Approval of Minutes
          Ron Knavel made the motion to approve the minutes from the regular meeting on June 11, 2025, and the special meeting June 4, 2025, as presented. Sharlyn Thompson seconded. Motion carried 3-0.


[bookmark: _Hlk72312174][bookmark: _Hlk98150896]CITIZENS CALL FOR BUSINESS
a) David Lee shared that he received a violation letter of code #8-401 on grass and weeds being too tall, he stated I was guilty and took care of it. He asked if code 8-201, nuisance property and 8-301 inoperable vehicles were being enforced. Penny Miller stated yes and have had some in court. David expressed concerns that they are not being enforced; he stated he walks Main Street and have noticed no change in years with vehicles sitting and tall weeds around them, junk in the yards, a pile of trash that has been there for the past 18 to 24 months. Penny questioned where the trash was and David offered to show her the next morning. David expressed concerns of his property appraisal and was told it would appraise at a better value if the city ordinances were enforced. The only way to fund La Harpe is through sales tax, property tax and utilities and if the city has not growth we can’t take advantage of those opportunities. He encouraged the council to do better and be better, we are looking at our elected officials to help keep the appraisals up. Ron Knavel agreed, those that are violating the city ordinances are given to much time to fix the issue. Fred Works stated, we try to work with people because the city does not have the manpower to do the work. The city has suggested the use of the dump truck and we have had some court cases when community service was available. We try to work with them to get it done, we can’t force them. Fred stated, a violation has to create a public hazard to appear in court, weed notices don’t go through court, the city mows them and assesses the fee to the property tax but the city has to go through several steps to access the property and normally it takes about 60 days for finalization. David Lee commented, there has got to be a way to encourage them to clean up some of their things. Michelle Altis mentioned it would be nice if La Harpe Pride and the city work together to clean things up. David Lee mentioned, it’s not up to the pride committee, it is the city’s responsibility. Fred stated, there is a process it just takes time and money. David Lee encouraged the council to take care of things now; it needs to become a priority. 
b) Penny Miller shared a building permit with pictures attached of a 1999 mobile home that Jack and Linda Whiting-Sprague are wanting to place across the street of city hall and are requesting a variance. Their niece, Patricia Whiting was in attendance to answer any questions; Ron Knavel asked about a time frame and Patricia stated 3-6 months, they have hired contractors to do the work of replacing the windows, siding and a brick foundation. Fred suggested a contract of items that need to be done in a certain time frame. Ron Knavel made the motion to approve the variance and allow them 6 months to complete providing they have signed the contract that Fred will do. Sharlyn Thompson seconded. Motion carried 3-0.

UNFINISHED BUSINESS
a) Vacated seat – Mayor Crowell appointed Cindy Maley to fill the vacated seat. No action was taken and Cindy will take seat in 45 days, or after.

NEW BUSINESS
a) No new business 


REPORTS OF CITY OFFICERS

a) Fred Works, City Attorney – Shared a horticultural water ordinance pertaining to vacant lots for watering of gardens only, no livestock or pools will be allowed. Cynthia Carr asked Michelle if the others were contacted about this, Michelle stated only one other person would qualify because the other 2 were not vacant lots but yes, that person was contacted. Sharlyn Thomson made the motion to adopt and publish the ordinance. Ron Knavel seconded. Motion carried 3-0.
Fred stated his meeting with the new Sherrif was postponed and requested a phone conversation with the mayor over a few things about coverage in the city. Mayor Crowell stated she would get in touch with him tomorrow.

b) Roy Caler, Water Representative – Nothing to report. Cynthia Carr asked about the water hydrant that was broke. Roy stated the hydrant had been tampered with but have no idea who did it. 


c) Penny Miller, Code/Animal Control –monthly report submitted to mayor.

d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Absent from meeting but shared the fire department minutes: The La Harpe Volunteer Fire Department met for the monthly meeting. Present: Josh Sparks, Marc Waggoner Sr., Matthew Waggoner, Kiefer Endicott, Trevor Stover, Dennis Sidebottom, and Meghan Sparks. Absent were Pamela Waggoner, Bill Gay, Ronald Splector and Justin Pritchard. Started meeting, discussed flushing whistles then on July 2nd, 9 whistles were flushed. On July 3rd, Chief and fire department repaired hydrant at 2nd & Main.

e) Maintenance Department - The workorders were shared. 


f) Michelle Altis, City Clerk – Shared a quote from Advantage Computers, in the amount of $1528.00, on taking over the city’s email accounts, Kwikom will be discontinuing the email services on July 31st but have agreed to share our file with Kwikom so that we don’t loose folders and contacts and we can keep the emails we have now. After the initial setup, the yearly cost will be $623.00 to keep the 4 email addresses we have now. Fred suggested contacting Humboldt and see who they might be using. Cynthia Carr noticed the quote read Cox email and wanted to make sure they are aware that we have Kwikom, Michelle stated she will take care of it. Sharlyn Thompson made the motion to go with Advantage Computers unless Humboldt’s is cheaper. Ron Knavel seconded. Motion carried 3-0.
Michelle shared an invoice in the amount of $1,750.00 to replace our keyless entry which should be installed next week and the money will come out of the fitness center.


DISCUSSION ON AGENDA ITEMS – 
               Ron Knavel suggested the city rent a trencher to do the utility work on the property on Main Street, stating Larry has been over there for 2 days digging a trench. Council agreed to get a trencher so that other things can get done in the city. 
Fred Works stated he would not be at the August 13th or the September 10th meeting, we are having court August 6th and if you wouldn’t mind, we can move the council meeting to August 6th as well but it would need a motion to do so. Cynthia Carr made the motion to move the August council meeting to the 6th. Sharlyn Thompson seconded. Motion carried 3-0.

TREASURER’S REPORT – File for audit 


APPROVAL OF BILLS
Sharlyn Thompson made a motion to approve bills as presented. Ron Knavel seconded. Motion carried 3-0.

ADJOURNMENT
            Sharlyn Thompson made the motion to adjourn. Cynthia Carr seconded. Motion carried 3-0. Adjourned at 7:59 pm.


__________________						_____________________
City Clerk								Mayor
