CITY OF LAHARPE
SPECIAL MEETING
JULY 7, 2025 AT 6:00PM


COUNCIL MEMBERS PRESENT:				OTHERS PRESENT:
Ron Knavel                             				             Mayor, Ella Mae Crowell 
Cynthia Carr		                          		                                       City Clerk, Michelle Altis                               
Sharlyn Thompson
	                                                      
                                                                                  
 Call to order
Mayor Crowell called the special meeting to order at 6:00p.m. with 3 council members present. Angela Barker was absent.

LaRita Sager, with Jared, Gilmore & Phillips, was present to discuss the city audit and go over the upcoming 2026 city budget. The city audit was good, it was noted the auditors would like to see an account in QuickBooks for all 6 accounts the city has, Michelle stated they would work on that. LaRita also mentioned that everything seems to be the same as last year, the city council is responsible for what you are authorizing to sign so make sure you are reviewing those payments, and she mentioned some of the funds were getting low on the cash.
The 2026 city budget will not exceed the revenue neutral rate, this year’s tax rate is 74.252, proposed for 2026 will be 68.639. LaRita went over each page of the budget; after reviewing the general fund she is going to change animal control and code enforcement numbers, also the employee benefits numbers. Mayor Crowell stated we no longer pay the employees insurance; they are given a monthly stipend check. LaRita asked Michelle to the get the city sales tax total from 2024 so that can be adjusted as well. Each fund looked good with the electric fund being the main source. She mentioned the sewer fund was low but noted money from the Kansas Water office grant was coming.
LaRita said she would make a few changes and send it to Michelle to review before the 2026 budget hearing scheduled for August 13, 2025 at 7:00pm.
Ron Knavel expressed concerns over the fire department stating the citizens in the city are paying and the people living in the county are paying, it’s like we are double paying for 2 services. Ron Knavel suggested getting rid of the city fire department and just have the county. Cynthia Carr stated, she believes it has to be a county action. Sharlyn Thompson mentioned the city pays rent on a building the city doesn’t own. Mayor Crowell reminded them; the city pays $2400.00 a year for insurance and utilities. Ron Knavel asked how the pole was knocked over; Mayor Crowell stated the pole was rotten and a hose got caught up on it and pulled it over. Sharlyn Thompson also agreed stating, I don’t think we need a fire department in my opinion. Ron Knavel asked the mayor for a copy of the report on the house fire on Harrison, I want to know what happened and who was driving our trucks.  

Ron Knavel made the motion to adjourn. Sharlyn Thompson seconded. Motion carried 3-0. Adjourned at 6:45 p.m. 


	__________________________			________________________
            City Clerk							Mayor
