CITY OF LA HARPE
CITY COUNCIL MEETING
AUGUST 6, 2025

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Cynthia Carr                                                              Mayor, Ella Mae Crowell
Sharlyn Thompson                                                    City Clerk, Michelle Altis
Ron Knavel                                                                	City Maintenance, Keith Knavel
Angela Barker                                                           Water Rep., Roy Caler                    
                            City Attorney, Fred Works
                              Fire Chief, Marc Waggoner
Call to order                                                       
	Mayor Crowell called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 4 members present. 

Approval of Agenda
Mayor Crowell added the bucket truck and a house bid under Michelle Altis. Angela Barker made the motion to approve the amended agenda. Sharlyn Thompson seconded. Motion carried 4-0. 
       
Approval of Minutes
          Sharlyn Thompson made the motion to approve the minutes from the regular meeting on July 9, 2025, and the special meeting July 7, 2025, as presented. Cynthia Carr seconded. Motion carried 4-0.

2026 BUDGET HEARING
[bookmark: _Hlk72312174][bookmark: _Hlk98150896]            Mayor Crowell opened the budget hearing for public comment. David Lee asked if money was set aside for cleanup. Mayor Crowell stated money is set aside for demolition of properties, that amount is $6500.00, and the city normally can remove 2 structures. Last year 1 structure was removed and this year the city has removed 3 structures, with a couple of them being pretty large so we went over budget this year. David Lee mentioned, if you will budget more you can cleanup more, now is the time to do it if you’re going to. Fred Works stated, if the city needs a little extra, they can move money from another fund. David Lee asked the council to reconsider the budget and put more money in the demo fund. Richard Luken asked what the mill levy was for La Harpe. Michelle Altis stated; in 2024 it was 64.253, 2025 it is 74.252 and the proposed levy for 2026 is 68.639. Savannah Flory asked if the sales tax will be added to the ballot explaining the question on the ballot last year seemed like the city was requesting to add 1.5% to the 1% already imposed, if it was worded differently, I think it would have passed. Mayor Crowell stated, we could add it to the ballot, not sure on the time frame but will have Michelle look into that. David Lee expressed concerns on the sales tax, stating there is a better way to get more money other than sales tax, sometimes you have to raise taxes. No other comments were made; Mayor Crowell closed the hearing. Mayor Crowell requested a motion to adopt the budget as proposed. Cynthia Carr voted yes, Sharlyn Thompson voted yes, Angela Barker voted yes, and Ron Knavel voted yes.
Mayor Crowell requested a motion on the city sales tax. Sharlyn Thompson made the motion to pursue the 1.5% sales tax if we can get it on the November ballot. Ron Knavel seconded. Motion carried 4-0.




CITIZENS CALL FOR BUSINESS
a) Camille Lavon, economic director for Thrive Allen County was present to introduce herself to La Harpe and is looking forward to working with La Harpe and getting to know the community. 
b) Floyd Thompson expressed concerns about not having a police officer; on July 29th a small SUV ran a stop sign and almost hit me, at 6th & Main a golf cart slid into an intersection, almost hitting me again. No one is stopping at stop signs, cars parked throughout town that has not moved in 8 ½ years, cars driving in the park, dirt bike running around town, fireworks going off, and people living in tents. There is also an empty house that no one lives in but the lights are on and cars in and out of there, we need a police officer. Floyd asked if he noticed someone running a stop sign could he follow and get tag information to bring them to court. Fred stated if he would be willing to testify then yes, the driver could be cited.
c) Kendra Michael also stated she would like a cop in town and would like to see it on the agenda until it is resolved. Kendra also asked about the rural and city fire department, wondering if the city is paying for dual coverage, stating she would like information on that and code enforcement is laxed in my neighborhood. 
d) David Lee expressed concerns with the code issues stating you need to do a better job, how long do you work with people on cleaning their properties. Fred stated the judge will give them time, normally 60 days and if progress stops, she will issue a failure to comply through the courts but not too much you can do. The city staff could go in and clean property, bill the homeowner, if left unpaid then it is turned into the county to be placed on the property taxes, the city may eventually be reimbursed or may not, it’s a serious budget issue. David shared a printout of a Kansas statue #12-1617e in regards to nuisances, collects of costs, procedures and the disposition of motor vehicles. He stated the weeds are easy to take care of, it’s the vehicles making the mess we have now. David addressed the council with frustration for allowing our property values to go down because of the code issues and it’s not fair to your citizens. You are failing your citizens if you don’t have the money to take care of this, the city is not enforcing code issues. 
e) Austin Lee mentioned two homes in town that have burnt, one was 7 months ago and nothing has been done, why would anyone come to the city looking like this. Austin asked Angela Barker would anyone come to the city with the way it looks now. Angela had no response.
f) Richard Luken shared, the Pride Meeting on October 20th will hold a candidate forum for all candidates on the upcoming election at 7pm at city hall.
g) Austin Lee expressed concerns over the vacant council seat, it has been vacated for months what are you waiting for. Mayor Crowell stated she was waiting for more interest, I have a valid reason for what I did; two of the interested parties are on the ballot and if elected we would still have the vacant seat. Fred stated, it is the mayor’s decision to fill a vacated seat, if the council does not agree then the appointed seat would take place in 45 days.

UNFINISHED BUSINESS
                        No unfinished business discussed.


NEW BUSINESS
a) Cyndi Maley – Mayor Crowell stated Cyndi will be eligible to take seat on August 23rd, we do not need a special meeting she can come up to city hall after that date and Michelle can swear her in. Sharlyn Thompson expressed concerns about Cyndi not being a registered voter, Mayor Crowell stated she is now registered.
b) Past Employee Training Costs – Michelle shared a report of money owed to the city to cover training costs for past employees. Mayor Crowell stated our biggest problem is we never had a time frame on when to pay back and we need that. Sharlyn Thompson stated we need to send them a demand letter. Mayor Crowell mentioned that Fred sent them letters in April but have received no response so now he will send a demand letter.
c) Braden Westervelt Tree Costs – Mayor Crowell mentioned to Fred the city has not heard anything back or received payment. Fred advised to file a small claim judgement.
d) Court Collections – Michelle stated, before we can send court documents in for collection we need a module on the court software. That module has an installation fee of $950.00 and a yearly fee of $50.00. Fred suggested the money come out of his diversion fund to pay for the software.
e) Adair Fire Report – The report was given to the council as requested.
f) Speed bumps & signage in park – Mayor Crowell mentioned that people are going through the park to avoid the speed bumps and recommends putting 2 speed bumps in the park. Ron Knavel made the motion to add 2 speed bumps and purchase the signs. Cynthia Carr seconded. Motion carried 4-0. Cyndi Maley and Savannah Flory complained about the speed bump on Jackson stating no kids play along that street so there is no sense in having it there. Angela Barker made the motion to remove the speedbump on Jackson and place in on 7th street, west of Jackson and toad an additional speed bump on 6th street, east of Jackson. Ron Knavel seconed. Motion carried 4-0.




REPORTS OF CITY OFFICERS

a) Fred Works, City Attorney – Requested an Attorney/Client executive session at the end of the meeting.

b) Roy Caler, Water Representative – Nothing to report. 

c) Penny Miller, Code/Animal Control –monthly report and building permits submitted to mayor.

d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Did not have minutes to share. Marc stated the fire department is working on the valve exercise program and thinks they have come up with a way to measure the water used. Cynthia Carr asked about the landfill fire and how many gallons of water did you use from the city. Marc said 18,000 gallons were used. Mayor Crowell instructed Michelle to bill the county for the water. Cynthia Carr also expressed concerns about the landfill being in the county an was wondering if you ask for assistance when needed, Marc said yes, we do. Sharlyn Thompson asked about the hydrant at the landfill, Marc said it was to small and full of turbid water that I don’t want in my trucks.

e) Maintenance Department - The workorders were shared. 


f) Michelle Altis, City Clerk – KMU is hosting the electric overhead class in McPherson in September which Keith is attending, we have been asked if we would be willing to bring our bucket truck for training. I asked Keith, and he is fine with driving it to McPherson, I just need council approval to have the truck out of town from September 23rd thru the 26th. All council members said that would be okay to do. Michelle shared a bid from Ray’s Metal Depot for the building on McKinley stating, I noticed the trailer was down so I called Mike and told him the bid was to clear the entire property, he did not realize it went over to 4th street. When I looked at the ad I placed, I only stated 406 McKinley and did not mention the other 2 addresses to that property so that is on me. Mayor Crowell opened the bid and it was $800.00 to remove the buildings. Sharlyn Thompson made the motion to accept the bid. Cynthia Carr seconded. Motion carried 4-0.


DISCUSSION ON AGENDA ITEMS – 
               Mayor Crowell requested a motion to go into executive session for attorney client for 10 minutes followed by an executive session for non-elected personnel for 10 minutes. Angela Barker made the motion to go into executive session for attorney client for 10 minutes followed by an executive session for non-elected personnel for 10 minutes. Ron Knavel seconded. Motion carried 4-0.

TREASURER’S REPORT – File for audit 


APPROVAL OF BILLS
Sharlyn Thompson made a motion to approve bills as presented. Angela Barker seconded. Motion carried 4-0.



ADJOURNMENT
            Angela Barker made the motion to adjourn. Cynthia Carr seconded. Motion carried 3-0. Adjourned at 8:52 pm.


__________________						_____________________
City Clerk								Mayor
