CITY OF LA HARPE
CITY COUNCIL MEETING
SEPTEMBER 10, 2025

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Cynthia Carr                                                              Mayor, Ella Mae Crowell
Sharlyn Thompson                                                    City Clerk, Michelle Altis
Ron Knavel                                                               	City Maintenance, Keith Knavel & Larry Laird
Angela Barker                                                           Water Rep., Roy Caler                    
Cyndi Maley	                               Fire Chief, Marc Waggoner                            
                              
Call to order                                                       
	Mayor Crowell called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 5 members present. 

Approval of Agenda
          Sharlyn Thompson made the motion to approve the agenda. Cynthia Carr seconded. Motion carried 5-0. 
       
Approval of Minutes
          Sharlyn Thompson made the motion to approve the minutes from the regular meeting on August 6, 2025, as presented. Ron Knavel seconded. Motion carried 5-0.

[bookmark: _Hlk72312174][bookmark: _Hlk98150896]
CITIZENS CALL FOR BUSINESS
a) Veronica Poffenbarger and Ryan Ellis presented pictures of a 1996 mobile home they have interest in purchasing and would like to move it to La Harpe. Austin Lee expressed concerns about the last mobile home that moved into the city which violated the city ordinance. After further discussion, this request is being tabled until October so the homeowners can get everything, they need before the request is granted.
b) Eastern Kansas In & Out Construction, Bryron Redifer and Josh, purchased the property at 912 S. Main and was questioning the building size requirement on that property stating they are wanting to start up a rental station business and will need a building for the shop. Bryon also asked I shipping containers could be set on the property and insured they would not be a permanent structure. Mayor Crowell suggested the get a building packet and start there.
c) David Lee asked the council where the city was on the cleanup in La Harpe. He expressed concerns that the ordinance the city has in place is not being followed by the elected officials, if the you would follow this ordinance it would take care of the issues. Sharlyn Thompson stated, the city has active cases in court now. Ron Knavel stated he would like for the city to give 10 days and then go in and clean it up but our ordinance won’t allow this.
d) Sarah Aiello shared a written complaint, stating she has a small family-owned business of selling fireworks in Iola, Humboldt & Moran and it was brought to my attention the city code officer made accusations about my business, Aiello Fireworks. Sarah stated she has no ties to La Harpe, everything mentioned in my complaint pertains to my husbands’ parents, not us. We have served communities for 9 years and, even though she was off the clock, she used her authority to discourage people to shop with us. I am asking the city council & leadership to investigate this conduct as to whether it violates your city standard and take the appropriate action. 
e) Vicky Gerdsen expressed concerns with the city’s action of putting dogs down to quickly and suggested we contact ACARF. Mayor Crowell stated we do contact ACARF, they won’t contract with us because Iola brings so many in and most times, they are full, we advertise the dogs, to put them down is our last resort.
f) Richard Luken – La Harpe Pride, reminded everyone of the upcoming candidate forum October 20th at 6:00pm and is asking someone from the city to be present to talk about the city sales tax at the event. Richard also stated the La Harpe Pride clean-up will be November 1st.
g) Harry Lee applauded city worker, Larry Laird, for taking his time off the clock to keep our community safe. He stated a few weeks ago Larry seen someone trying to steal some beams from the Nelson property, he noticed I was at the phone company so he approached me and together we were able to save a theft from happening. The city has a good worker in Larry.

UNFINISHED BUSINESS
a) Police Officer – Mayor Crowell stated Fred is supposed to be meeting with the sheriff.
b) Rural & City Fire Department dual coverage – Mayor Crowell stated this matter is being looked into, I’ve spoken to a commissioner and Marc about it and we also need to look into the liability as well so it is in discussion.
c) Employee Training – Michelle stated it is printed in the handbook the time frame to pay the city back after leaving employment.  


NEW BUSINESS
a) Vickie Moss – Thrive, Vickie stated Thrive is working with Harry Lee to submit the Modern Income Housing (MIH) Grant, this is the same that was submitted earlier but were unsuccessful so we are trying again. Vickie mentioned this is the last year for this program, so if the city would like to pursue this grant, I will need signatures before submitting. Mayor Crowell asked for a motion to sign and submit the grant. Cynthia Carr made the motion to move forward with the grant. Ron Knavel seconded. Motion carried 5-0.
b) Sales Tax Resolution – Michelle presented resolution #2025-4 and the question for the ballot: 
SHALL THE FOLLOWING BE ADOPTED?
Should the City of La Harpe impose a sales tax of ONE AND ONE- HALF percent (1.50%), for the purpose of street projects and other capital improvements for the City of La Harpe with such tax to be implemented on April 1, 2026 and terminating March 31, 2036? This tax would replace the previous 1.00% sales tax that expired March 31, 2025.
                      Sharlyn Thompson made the motion to pass the resolution. Angela Barker seconded. Motion carried 5-0.

c) Bio Mist Spray – Angela Barker made the motion to purchase a 55-gallon drum in the amount of $5,434.00. Ron Knavel seconded. Motion carried 5-0.
d) Streets – Cynthia Carr asked if we are going to start doing anything with the streets. Ron Knavel stated the city is wasting money using cold patch. Mayor Crowell stated she would get a hold of the county.
e) City truck AC – 3 quotes were shared; Sigg Tires $1,350.00 - $1,600.00, Quality Auto $1,064.08 and Twin Motors $2,957.42. Sharlyn Thompson made the motion to go with Quality Auto. Cyndi Maley seconded with the money coming out of equipment reserve. Motion carried 5-0.
f) Whistles – City maintenance stated they need 2 24” pipe for 5th & 6th street and they need to be about 25’ long. Cleaver has them at $1,232.40 a piece and Ray’s Metal has 20” pipe that can be welded for $600.00 to $700.00. Ron Knavel made the motion to get two 20-foot pipes from Ray’s Metal for 5th street. Sharlyn Thompson seconded. Motion carried 5-0.
g) Street Lights – 2 quotes from Border States were shared totaling $3,720.20 to cover the costs of 6 street light fixtures and bulbs, 500 feet of wire and 500 feet of conduit. Cynthia Carr made the motion to purchase the items from Border States. Sharlyn Thompson seconded. Motion carried 5-0.
h) Small Bucket Truck Brakes – 3 bis were shared for new brakes & rotors; Quality Auto $1,314.09, Sigg Tire $925.00 and Ken Pratt Motors $881.86. Cynthia Carr made the motion to go with Ken Pratt Motors. Angela Barker seconded. Motion carried 5-0.
i) KDHE Loan – A payment in the amount of $358.34 was presented to the council and was also asked if the city elects to capitalize the interest during construction to the loan balance. Sharlyn Thompson made the motion to pay the $358.34 and to capitalize. Cyndi Maley seconded. Motion carried 5-0.


REPORTS OF CITY OFFICERS

a) Fred Works, City Attorney – Absent from meeting.

b) Roy Caler, Water Representative – Nothing to report. 

c) Penny Miller, Code/Animal Control –monthly report and building permits submitted to mayor.

d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Shared minutes from two meetings: Fire Department Meeting August 9, 2025: The La Harpe Volunteer Fire Department met for the monthly meeting. Present: Josh Sparks, Marc Waggoner Sr., Matthew Waggoner, Trevor Stover, Dennis Sidebottom, Bill Gay, and Meghan Sparks. Absent were Kiefer Endicott, Pamela Waggoner, Ronald Splector and Justin Pritchard. Started meeting, took out aerial and tanker and then did tanker to aerial exercises, then ended the meeting. Fire Department Meeting September 6, 2025: The La Harpe Volunteer Fire Department met for the monthly meeting. Present: Josh Sparks, Marc Waggoner Sr., Matthew Waggoner, Trevor Stover, Dennis Sidebottom, Bill Gay, Kiefer Endicott, and Meghan Sparks. Absent were Pamela Waggoner, Ronald Splector and Justin Pritchard. Fire fighters met Pride at the park for a dinner from Pride, thanking the firefighters for everything they do then we returned to the barn and tried out new lifting device for lift assist calls then ended meeting. Marc stated the fire department was getting ready to flush all hydrants throughout town.


e) Maintenance Department - The workorders were shared. Sharlyn Thompson stated the works orders need to be dated.


f) Michelle Altis, City Clerk – Had nothing to report.



DISCUSSION ON AGENDA ITEMS – 
               Mayor Crowell requested a motion to go into executive session on non-elected for 10 minutes. Cynthia Carr made the motion to go into executive session on non-elected personnel for 10 minutes. Angela Barker seconded. Motion carried 5-0. After returning to regular session, Sharlyn Thompson made the motion to give Larry Laird a $1.00 per hour raise effective this pay period. Cyndi Maley seconded. Motion carried 5-0. Michelle asked about the dump truck and Ron Knavel suggested we hold off until after the first of the year.


TREASURER’S REPORT – File for audit 


APPROVAL OF BILLS
Angela Barker made a motion to approve bills as presented. Sharlyn Thompson seconded. Motion carried 5-0. Mayor Crowell stated the bills for cold patch and delivery was not approved by me but has already been addressed.


ADJOURNMENT
            Angela Barker made the motion to adjourn. Sharlyn Thompson seconded. Motion carried 5-0. Adjourned at 9:05 pm.


__________________						_____________________
City Clerk								Mayor
