CITY OF LA HARPE
CITY COUNCIL MEETING
OCTOBER 8, 2025

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Cynthia Carr                                                              Mayor, Ella Mae Crowell
Sharlyn Thompson                                                    City Clerk, Michelle Altis
Ron Knavel                                                               	City Attorney, Fred Works
Cyndi Maley                                                              Water Rep., Roy Caler                    
	                                                           
                              
Call to order                                                       
	Mayor Crowell called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 4 members present. Angela Barker was absent.

Approval of Agenda
          Sharlyn Thompson made the motion to approve the agenda. Cyndi Maley seconded. Motion carried 4-0. 
       
Approval of Minutes
          Cyndi Maley made the motion to approve the minutes from the regular meeting on September 10, 2025, as presented. Ron Knavel seconded. Motion carried 4-0.

[bookmark: _Hlk72312174][bookmark: _Hlk98150896]PUBLIC HEARING
           Mayor Crowell opens the public hearing for a request on a variance to move in a mobile home that is older than required by city ordinance. Bill Gay expressed concerns of it needs to be nice to come to La Harpe and where will the placement be, where the old one use to sit. Veronica Poffenbarger stated the home will be placed where the old home was and have intentions to put on a new roof, siding, and windows. Ryan Ellis stated it also has copper wire. Veronica shared pictures of the inside and outside. Fred reminded the council and owners, the variance is good only for them, if they sell the property the new buyer would have to request the variance be extended. Fred stated he would write up the variance agreement. Sharlyn Thompson made the motion to grant the variance. Ron Knavel seconded. Motion carried 4-0. Sharlyn Thompson made the motion to close the public hearing. Ron Knavel seconded. Motion carried 4-0.

CITIZENS CALL FOR BUSINESS
a) David Lee – Shared a couple of ordinances; 8-201Junk, Trash & Limbs, 8-2A01 Vehicles on private property, and 8-401 Tall grass/weeds. Do we have properties in town that fall under these categories and if so, what is being done. Mayor Crowell stated yes, last month weed notices went out, some that are repeat offenders get one letter a year and after that the city will go in and mow. Mayor Crowell stated there have been a few vehicles she is addressing. Fred stated she had 3 or 4 that have been served to come to court. David Lee asked if the city would work with him on his weed notice, the problem is I only have 10 days. Mayor suggested he call Fred. Fred suggested he call the city and visit with Penny about a possible extension, that’s how you work with people. David stated on weeds we get right on it and other issues take longer. Fred stated cutting weeds isn’t taking any property, going in and removing property requires a different process; hearing in front of council where the city may be able to go in and remove or the other way is to cite them in court. David asked how many properties in the last 4 months have been cleaned up. Mayor Crowell stated she would have to get that information from Penny. Fred stated there is a process to issue notification on a violation and sometimes can take up to 60 days. David would like to know how many people are in that 60-day process. Mayor Crowell stated Penny will have that information available at the next council meeting.
b) Carey Dean – Complaining of loose dogs running around town and nothing being done, Penny just picks them up and takes them home with no fines or fees. Fred stated there are many dog cases in court and suggested if she has a complaint on a dog to submit a complaint form to animal control.
c) Savannah Flory – She stated she has been having varmint problems, capturing 5 groundhogs and 3 opossum and wanted to know what the city is doing to fix this problem. Mayor Crowell stated, there is nothing the city can do about them, we have traps that you are allowed to use to capture and then your responsibility to dispose of them. Savannah asked if anything could be done with the abandoned houses where the varmints seem to be living. Mayor Crowell stated the city has no right to enter someone’s property without permission to set a trap. Fred stated he would look into that, he believes if the property has been abandoned the city may have the right to set a trap. 
d) Mike Hillibrant – He asked the council about buying the lots on McKinley that are owned by the city. Mayor Crowell stated she would look into the costs and get in touch with him. Fred suggested he Mike and the mayor get together and work up something to bring back to the council.
e) Richard Luken – Reminded city council the La Harpe Pride clean-up is November 1st and we are looking for more volunteers and we are also feeding all of the volunteers. October 20th I would like to invite the candidates running for council to attend the Pride meeting at 6pm for an open interview, we would also like to have someone from the city there to talk about the proposed sales tax.

UNFINISHED BUSINESS
a) Police Officer – Fred stated he will be visiting with the Sheriff on Tuesday.


NEW BUSINESS
a) Emergency Water Supply Plan – Sharlyn Thompson made the motion to approve the plan. Cynthia Carr seconded. Motion carried 4-0.
b) Mowing – Ron Knavel asked why we had a bill for $300.00. Mayor Crowell stated it through a spindle. Ron asked when he was going to stop mowing and stated he is mowing it to short and shouldn’t be mowing when it is wet. He should be mowing in the afternoon after the morning dew is gone.
c) Core & Main quote – A quote was shared in the amount of $2,043.60 for 12 water meters. Cynthia Carr made the motion to purchase the 12 water meters. Cyndi Maley seconded. Motion carried 4-0.
d) BG Bid approval – Michelle stated that Bruce was wanting the council authorization to move forward, after KDHE is done with the proposal, to seek bids for the project and then bring those bids back to council in a special meeting to review. Ron Knavel made the motion to have BG move forward with the bid process. Sharlyn Thompson seconded. Motion carried 4-0.


REPORTS OF CITY OFFICERS

a) Fred Works, City Attorney – Nothing to report.

b) Roy Caler, Water Representative – Nothing to report. 

c) Penny Miller, Code/Animal Control –monthly report and building permits submitted to mayor.

d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Absent from meeting but minutes were shared: The La Harpe Volunteer Fire Department met for the monthly meeting. Present: Marc Waggoner Sr., Matthew Waggoner, Dennis Sidebottom, Bill Gay and Jason Teeple. Absent were Pamela Waggoner, Josh Sparks, Kiefer Endicott, Meghan Sparks, and Justin Pritchard. Started meeting, went and did hydrant testing result was 322 gallons per minute. Talked about upcoming events, Farm City Days parade and the fire department will be having a trunk or treat on October 31st from 5pm to 7pm. Had to relieve Trevor Stover of his duties because he lost his license, then ended meeting.


e) Maintenance Department - The workorders were shared. Mayor Crowell stated we are having issues with one of our lift stations that are causing our crew to have to babysit it every day. Keith is getting prices on fixing it and would like authorization to move forward once we know the costs, and I will share those costs with you as well. Cyndi Maley made the motion to spend the money to fix it. Cynthia Carr seconded. Motion carried 4-0.


f) Michelle Altis, City Clerk – Michelle shared to different companies; Text My Gov and Dial My Calls that are communication tools to help keep the public better informed of issues in town, such as temporary electric or water disruptions. Ron Knavel was not interested in spending the money right now. Other council members agreed so no action will be taken on this.



DISCUSSION ON AGENDA ITEMS – 
               Mayor Crowell requested a motion to go into executive session for attorney/client 15 minutes. Cynthia Carr made the motion to go into executive session for attorney/client for 15 minutes. Sharlyn Thompson seconded. Motion carried 4-0. Sarah Aiello requested the next steps taken about our complaint. Fred stated he will submit a letter for approval to the mayor.


TREASURER’S REPORT – File for audit 


APPROVAL OF BILLS
Cyndi Maley made a motion to approve bills as presented. Ron Knavel seconded. Motion carried 4-0. 


ADJOURNMENT
            Cynthia Carr made the motion to adjourn. Cyndi Maley seconded. Motion carried 4-0. Adjourned at 8:04 pm.


__________________						_____________________
City Clerk								Mayor
