CITY OF LA HARPE
CITY COUNCIL MEETING
NOVEMBER 12, 2025

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Cynthia Carr                                                              Mayor, Ella Mae Crowell
Sharlyn Thompson                                                    City Clerk, Michelle Altis
Ron Knavel                                                               	City Attorney, Fred Works
Cyndi Maley                                                              Water Rep., Roy Caler                    
Angela Barker	                                                           
                              
Call to order                                                       
	Mayor Crowell called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 5 members present. 

Approval of Agenda
          Sharlyn Thompson made the motion to approve the agenda. Angela Barker seconded. Motion carried 5-0. 
       
Approval of Minutes
          Cyndi Maley made the motion to approve the minutes from the regular meeting on October 8, 2025, as presented. Ron Knavel seconded. Motion carried 5-0.

[bookmark: _Hlk72312174][bookmark: _Hlk98150896]PUBLIC HEARING
           Mayor Crowell opens the public hearing for rezoning of 902 S. Main from residential to commercial. Dwayne Bearden, which is the pastor of church, asked what type of business. Byron Redifer stated the build custom homes and barns. Dwayne Bearden had no concerns with the rezoning. David Lee asked if the property to the south was zoned as commercial, it is listed as commercial and he suggested the city look into that. Mayor Crowell closed the hearing. Angela Barker made the motion to approve the rezoning of 902 S. Main from residential to commercial.  Ron Knavel seconded. Motion carried 5-0. Fred Works stated there will be a 10-day grace period to allow others to voice opinion and after the 10 days the council will pass an ordinance for the rezoning, which can be done at a special meeting or the meeting in December.

CITIZENS CALL FOR BUSINESS
a) Nicole Henry requested the use of city hall, at no charge, on Wednesday, November 26th and Thursday, November 27th for a community Thanksgiving dinner. Angela Barker made the motion to waive the rental fees for the community dinner. Ron Knavel seconded. Motion carried 5-0.
b) David Lee addressed the council about the nuisance properties and the inoperable vehicles asking what are you doing moving forward. Mayor Crowell stated, notices are sent out and then if not in compliance they are issued a citation to appear in court. Sharlyn Thompson noted, we had several in court today on those issues and I think we are making progress. David Lee appreciated the report from Penny Miller and noted, to keep up the good work.
c) Kendra Michael asked Michelle Altis how many people were signed up for the La Harpe Pride clean-up. Michelle stated, I think 8 homes. She asked why the city doesn’t have a clean-up. Mayor Crowell stated we do, it’s in the spring.
d) Carey Dean was upset with having to pay a $50.00 reconnect fee on her water meter at the pasture. Michelle stated the payment was for $210.00 which is the required payment for your other account but I will look into it.
e) Mayor Crowell shared, there is some interest in a few people hosting a gun show at city hall in July. I have spoke with Fred about this and he has suggested a contract that will state, they will abide by all federal gun laws. There will be 3 people here to register the guns online. All guns entering will be safety locked before entering building.

UNFINISHED BUSINESS
a) Police Officer – Fred stated he has been working on it and making progress which I discuss in the executive session.


NEW BUSINESS
a) Bow & Arrow request- No action was taken
b) Federal Reserve – Angela Barker shared the penny is no longer being made and with that being said how can we make it easier for Michelle with cash transactions. Michelle stated she has talked to other clerks and they are handling cash payments as a credit on customers account with no coin currency being returned only paper currency if the customer is wanting the difference back. 
c) 813 S. Washington – Mayor Crowell shared a deed from USD 257 stating apparently the buildings sitting at this address still belong to USD 257 and they have no use for them and are willing to sale to city for $1.00. Sharlyn Thompson made the motion to purchase and pay any fees. Cyndi Maley seconded. Motion carried 5-0.


REPORTS OF CITY OFFICERS

a) Fred Works, City Attorney – Nothing to report.

b) Roy Caler, Water Representative – Nothing to report. 

c) Penny Miller, Code/Animal Control –monthly report and building permits submitted to council. Angela Barker stated, I don’t think we need the entire year each month, just what has been sent the previous month.

d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Absent from meeting but minutes were shared: The La Harpe Volunteer Fire Department met for the monthly meeting. Present: Marc Waggoner Sr., Matthew Waggoner, Dennis Sidebottom, Kiefer Endicott, Josh Sparks, Meghan Sparks, Bill Gay, Dillon Brownback and Jason Teeple. Absent were Pamela Waggoner, and Justin Pritchard. Fire department held a Trunk or Treat on Halloween then attended a dinner at the Colony Fire department with Joey Bernstein as a way to say thank you for saving his life, then ended meeting.


e) Maintenance Department - The workorders were shared. 

f) Michelle Altis, City Clerk – Had nothing to report



DISCUSSION ON AGENDA ITEMS – 
               Mayor Crowell requested a motion to go into executive session for attorney/client 15 minutes. Angela Barker made the motion to go into executive session for attorney/client for 15 minutes. Sharlyn Thompson seconded. Motion carried 5-0. Note: the session last for 20 minutes.
After returning to regular session, Sharlyn Thompson made the motion to sale the city lots on McKinley in the amount of $2,600.00 to Michael Hillbrant with an 18-month restrictions contract. Ron Knavel seconded. Motion carried 5-0. Fred suggested the council amend the vote to include the cost of title insurance of $150.00. Sharlyn Thompson made the motion to amend the original vote to also include the title insurance of $150.00. Ron Knavel seconded.


TREASURER’S REPORT – File for audit 


APPROVAL OF BILLS
Sharlyn Thompson made a motion to approve bills as presented. Cyndi Maley seconded. Motion carried 5-0. 


ADJOURNMENT
            Angela Barker made the motion to adjourn. Cyndi Maley seconded. Motion carried 5-0. Adjourned at 8:18 pm.


__________________						_____________________
City Clerk								Mayor
