CITY OF LA HARPE
CITY COUNCIL MEETING
DECEMBER 10, 2025

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Cynthia Carr                                                              Mayor, Ella Mae Crowell
Sharlyn Thompson                                                    City Clerk, Michelle Altis
Ron Knavel                                                               	City Attorney, Fred Works
Cyndi Maley                                                              Water Rep., Roy Caler                    
Angela Barker	                                                           
                              
Call to order                                                       
	Mayor Crowell called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 5 members present. 

Approval of Agenda
          Sharlyn Thompson made the motion to approve the agenda. Cyndi Maley seconded. Motion carried 5-0. 
       
Approval of Minutes
          Sharlyn Thompson made the motion to approve the minutes from the regular meeting on November 12, 2025, as presented. Cynthia Carr seconded. Motion carried 5-0.

[bookmark: _Hlk72312174][bookmark: _Hlk98150896]
CITIZENS CALL FOR BUSINESS
a) Citizen, Carey Dean, asked how does Penny decide who gets tickets. Mayor Crowell stated, I am not sure what you are asking. Carey mentioned a dog in town that has frozen water or no water and no shelter, people living in town with too many dogs and nothing being done about it. Mayor Crowell reminded her of the city ordinance which allows 3 dogs. Carey also expressed concerns of trees growing right next to homes. Mayor Crowell stated that is a lifestyle and the city has no authority on telling people where they can plant a tree, we have ordinances we have to go by and if you’re concerned you can fill out a complaint form.

UNFINISHED BUSINESS
a) No unfinished business.


NEW BUSINESS
a) 2026 Holidays – A list was presented requesting the following as 2026 holidays: New Years Day, Washington’s Birthday, Memorial Day, July 4th, Labor Day, Columbus Day, Thanksgiving and the Friday after, and Christmas eve & Christmas day. Cyndi Maley made the motion to approve the requested 2026 holiday schedule. Angela Barker seconded. Motion carried 5-0.
b) 2026 COLA – Sharlyn Thompson made the motion to give Michelle the 2026 COLA of 2.8% effective January 1, 2026. Ron Knavel seconded. Motion carried 5-0.
c) Fire Department Insurance – Mayor Crowell mentioned, we looked into the coverage and the county does not pay, just the city.
d) Christmas Employee Bonus – Sharlyn Thompson made the motion to do the same as last year; full-time will receive $150.00 with taxes withheld and part-time will receive $100.00 with taxes withheld. Cynthia Carr seconded. Motion carried 5-0.


REPORTS OF CITY OFFICERS

a) Fred Works, City Attorney – Nothing to report.

b) Roy Caler, Water Representative – Nothing to report. 

c) Penny Miller, Code/Animal Control –monthly report and building permits submitted to council. Michelle asked on Penny’s behalf how many properties the city wanted to condemn in 2026. Mayor Crowell recommended to start with two properties and see where we are after that.

d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Absent from meeting but minutes were shared: The La Harpe Volunteer Fire Department gathered to attend the funeral of chief Waggoner’s grandson, Parker Waggoner. Have 5 firefighters signed up for grain entrapment training.


e) Maintenance Department - The workorders were shared. Michelle mentioned that Keith missed his water test by 2 points and will try again at the next available date.

f) Michelle Altis, City Clerk – Had nothing to report



DISCUSSION ON AGENDA ITEMS – 
               Mayor Crowell requested a motion to go into executive session for attorney/client 10 minutes. Cyndi Maley made the motion to go into executive session for attorney/client for 10 minutes. Sharlyn Thompson seconded. Motion carried 5-0. 


TREASURER’S REPORT – File for audit. Council wanted the trash fund, and general fund looked into and also the dates needed to be updated.


APPROVAL OF BILLS
Sharlyn Thompson made a motion to approve bills as presented. Cyndi Maley seconded. Motion carried 5-0. 


ADJOURNMENT
            Angela Barker made the motion to adjourn. Sharlyn Thompson seconded. Motion carried 5-0. Adjourned at 7:38 pm.


__________________						_____________________
City Clerk								Mayor
