CITY OF LA HARPE
CITY COUNCIL MEETING
JANUARY 14, 2026

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Cynthia Carr (In audience)                                        Mayor, Ella Mae Crowell
Sharlyn Thompson                                                    City Clerk, Michelle Altis
Ron Knavel                                                               	City Fire Chief, Marc Waggoner
Cyndi Maley                                                              
Angela Barker	                                                           
                              
Call to order                                                       
	Mayor Crowell called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 4 members present. 

Approval of Agenda
          Angela Barker made the motion to approve the agenda. Cyndi Maley seconded. Motion carried 4-0. 
       
Approval of Minutes
          Angela Barker made the motion to approve the minutes from the regular meeting on December 10, 2025, and the special meeting on December 1, 2025 as presented. Ron Knavel seconded. Motion carried 4-0.

[bookmark: _Hlk72312174][bookmark: _Hlk98150896]
CITIZENS CALL FOR BUSINESS
a) Charlie Bise approached the council on behalf of Linda Sprague and her variance contract. He stated after further research they have found they are required to have a block/cement foundation and will be working on getting that done. Charlie asked if the permit for the deck and ramp could be approved because they are worried, they will miss the grant opportunity to have it built. Mayor Crowell stated, the permit was stopped because of the foundation not being placed and the contract for the variance has not been signed. Charlie stated he wording in the contract is misworded. Mayor Crowell suggested having the city attorney get a hold of them. Ron Knavel suggested granting the permit since they will be placing a foundation. Other council members agreed to approve the permit for a deck and a ramp to the home.

UNFINISHED BUSINESS
a) No unfinished business.


NEW BUSINESS
a) Swearing in of council members: Ronald Knavel and Sharlyn Thompson took their oaths before the council meeting. City clerk, Michelle Altis, swore in Harry Lee Jr. which replaced Cynthia Carr’s seat. 
b) Presentation of lift station bids with BG Consultants: Wes Weishaar went over the sewer project update; mechanical & electrical equipment at lift stations #1,2,4,5,6 will be replaced. Rehabilitation or replacement of existing structures at lift stations #1,4,5,6. Electrical and SCADA upgrades to all lift stations. 6 bids were opened on December 16, 2025 and Cardinal Sitework was lowest bid of $779,618.75. Notice of award will take place January 2026, Pre-Construction meeting in February 2026, notice to proceed in March 2026, Construction to begin in March 2026, and construction completed in November 2026. Wes recommended the council award contract to Cardinal Sitework and give the mayor permission to sign documents once KDHE has approved everything. Harry Lee Jr. questioned oversight on the project. Wes stated that KDHE requires construction observation so someone will be here on a weekly basis providing updates and summaries and there will be progress meetings monthly. Harry asked about the warranty terms; Bruce Boettcher stated there is a 1-year warranty on the contractor’s correction period after completion but the mechanical components usually have a 5-year prorated warranty. Harry asked how the city would be protected after the first year. Wes stated the neighboring communities had very similar equipment and the vendors the city has is less that an hour away. Ron Knavel asked if the employees would get any training. Wes stated yes, someone will have a training session with the city staff. Sharlyn Thompson made the motion to award Cardinal Sitework the contract and allow the mayor to sign documents pertaining to this project upon receiving approval from KDHE. Ron Knavel seconded. Motion carried 5-0.
c) Water Tower: Sharlyn Thompson was inquiring the time frame to get the tower fixed. Mayor Crowell stated there is not a time frame. 
d) 2025 GAAP Waiver: Harry Lee Jr. made the motion to approve the 2025 GAAP Waiver. Ron Knavel seconded. Motion carried 5-0.
e) Manufactured Home Ordinance: Ron Knavel stated we have paperwork that is very confusing; we give them the manufacture home guidelines that state skirting is allowed and then we have Ordinance #1807 stating it must be block/cement foundation. Sharlyn Thompson reminded Ron the city needs the manufacture home guidelines for the specs of the home. Harry Lee Jr. suggested that ordinance #1807 should read to incorporate the manufacture home guidelines. Ron Knavel was suggesting read through it and only just have one. Mayor Crowell asked Michelle to get with Fred on this.


REPORTS OF CITY OFFICERS

a) Fred Works, City Attorney – Absent from meeting.

b) Roy Caler, Water Representative – Absent from meeting. 

c) Penny Miller, Code/Animal Control –monthly report submitted to council. 


d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Meeting minutes were shared: The La Harpe Volunteer Fire Department met for the monthly meeting. Present: Marc Waggoner Sr., Matthew Waggoner, Kiefer Endicott, Josh Sparks, Meghan Sparks, Bill Gay, Dillon Brownback and Pamela Waggoner. Absent were Dennis Sidebottom, Jason Teeple, and Justin Pritchard. Started meeting, firefighters trained on rope training for grain bin rescue and then ended the meeting.


e) Maintenance Department - The workorders were shared. Sharlyn Thompson stated, the crew is not putting addresses on the work orders they do. Mayor Crowell stated she would address it.

f) Michelle Altis, City Clerk – Mentioned the city audit will be February 24th.



DISCUSSION ON AGENDA ITEMS – 
               Sharlyn Thompson stated work orders dated from 4-2025 that haven’t been done. Mayor Crowell stated she would look into it.


TREASURER’S REPORT – File for audit. 


APPROVAL OF BILLS
Angela Barker made a motion to approve bills as presented. Cyndi Maley seconded. Motion carried 5-0. 


ADJOURNMENT
            Angela Barker made the motion to adjourn. Cyndi Maley seconded. Motion carried 5-0. Adjourned at 8:08 pm.


__________________						_____________________
City Clerk								Mayor
