   AGENDA
CITY OF LAHARPE
MARCH 11, 2026
REGULAR COUNCIL MEETING
7:00 P.M.
I. CALL TO ORDER

II. APPROVAL OF AGENDA

III. APPROVAL OF MINUTES.......................................................REGULAR MEETING February 11, 2026
	SPECIAL MEETING February 18, 2026

IV. CITIZENS CALL FOR BUSINESS 

V. UNFINISHED BUSINESS
· SNOW BLADE - RK
· EXCESS CELLULAR PHONE - HL
· GRANT ON FIRE DEPARTMENT – AB
· EXECUTIVE SESSION – ATTORNEY/CLIENT 

VI. NEW BUSINESS
· VACANT COUNCIL SEAT
· DUMP TRUCK 
· BACKHOE 
· 6TH STREET WHISTLES
· SEWER RATES - RK
· LIFT STATION INVOICES - MA
· USE OF CONTRACTORS FOR UTILITY IMPROVEMENTS VS IN HOUSE EFFORT - HL
· GRANT FOR LIBRARY ACCOUNT – MA
· LEAD REPLACEMENT PROJECT – RK
· BANK ACCOUNTS: CITY, SEWER, ELECTRIC, WATER, HEALTH & WELLNESS, FITNESS CENTER, LA HARPE DAYS, EMPRISE BANK & LANDMARK CERTIFICATE OF DEPOSITS.

VII. REPORTS OF CITY OFFICERS
· Fred Works, City Attorney
· Factory Built Homes / Manufactured Homes
· Roy Caler, Water Representative
· Penny Miller, Code & Animal Control
· Monthly Report
· Approval to condemn 309 E. 10th & 1001 S. Main
· Marc Waggoner, Fire Chief
· Fire meeting minutes
· Maintenance Department
· Daily Work Orders
· Michelle Altis, City Clerk
· Vetcore Invoice

VIII. DISCUSSION ON AGENDA ITEMS – COUNCIL MEMBERS ONLY
· Executive session – Keith Knavel yearly review
· Executive session – Follow up from 2/11/26 executive session

IX. TREASURER’S REPORT

X. APPROVAL OF BILLS

XI. ADJOURNMENT
