CITY OF LA HARPE
CITY COUNCIL MEETING
FEBRUARY 11, 2026

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Harry Lee, Jr.                                                             Mayor, Ella Mae Crowell
Sharlyn Thompson                                                    City Clerk, Michelle Altis
Ron Knavel                                                                	City Fire Chief, Marc Waggoner
Cyndi Maley                                                              Water rep, Roy Caler
Angela Barker	                                                           
                              
Call to order                                                       
	Mayor Crowell called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 5 members present. 

Approval of Agenda
          Harry Lee, Jr requested utilities be added under new business. Ron Knavel requested an executive session on non-elected personnel to be added under discussion at the end of meeting. Cyndi Maley made the motion to approve the amended agenda. Harry Lee, Jr. seconded. Motion carried 5-0. 
       
Approval of Minutes
          Ron Knavel made the motion to approve the minutes from the regular meeting on January 14, 2026 as presented. Cyndi Maley seconded. Motion carried 5-0.

[bookmark: _Hlk72312174][bookmark: _Hlk98150896]
CITIZENS CALL FOR BUSINESS
a) Marcia Davis, with Thrive, shared that Thrive was awarded a $1.4 million grant for home improvements in Allen County and stated this is for low income to moderate income families. Applications can be requested on February 17th and will be available at city hall or the Thrive office. Marcia stated this grant will last for four years and Thrive is working hard to spread the dollars out all over the county. The goal is to help people get energy efficient appliances, making homes more livable, roofs, windows, HVAC, decking with handicap accessibility. If anyone is requesting more details they are encouraged to reach out to Patrick at Thrive. The goal is to help a minimum of 50 homes and the maximum dollar amount will be $28,000.00 per home. Contractors will look at homes beforehand and look into the value of those homes. All completed applications should be returned to Thrive or city hall. If you submit an application, you are agreeing to meet with a navigator from Thrive to see if there are any other services you may benefit from. Will also be required to take a Habitat for Humanity class, which will be about a 2-hour class.
Thrive also received a grant trust for civic life to help libraries in the county and La Harpe will get $1,000.00 to purchase new computers, furniture, hold a reading program which the Liberian will get paid for doing so, order books for a book club reading, supplies that are needed, we ask that you save all receipts and money needs to be used by December 1, 2026. Teresa Driskel will over see the spending of the grant money.
Thrive will host the La Harpe community conversation on March 24th at 6:00pm at city hall and all are encouraged to attend and ask questions or share ideas to help grow La Harpe.
Thrive is participating in a digital survey, people can scan the QR code and do the survey online or pickup a printed survey at city hall. This survey helps us identify the need of availability and connectivity of internet within the county, those that complete the survey will be entered in a drawing for prizes. The engagement from this survey will also help Thrive get more grants to help with improvements.
b) Cynthia Carr asked about the progress on street improvements this year. Mayor Crowell stated, she has been in touch with the county and they will be starting this spring.


UNFINISHED BUSINESS
a) No unfinished business.


NEW BUSINESS
a) KRWA voting delegate. Michelle stated last years voting delegates were Sharlyn and Angela. Harry Lee, Jr. made the motion to have Sharlyn and Angela be the voting delegates this year. Ron Knavel seconded. Motion carried 5-0.
b) Snow Blade – Tabled. Ron Knavel mentioned the dump truck has a lot of issues that need to be addressed. Mayor Crowell mentioned looking into the purchase of a new dump truck and a backhoe as well, she and Keith will look into both items and bring information and pricing back to you at the next meeting.
c) Utilities – Harry Lee, Jr inquired about the water leak between Ray’s Metal and Ed Cole’s place asking the cost associated with the repair. Michelle stated she would have to look at that invoice but have not received payment on it. Council suggested we have Fred get in touch with the company for payment.
Harry requested a list of names that applied for the tax abatement for the past two years. Michelle stated she would get in touch with the county appraiser for that information.
d) Angela Barker asked council what direction they wanted to go with the library grant. Sharlyn Thompson asked what will be done with the grant. Angela stated, like Marcia said, use it to by supplies or host a reading program and pay the librarian for her wages in doing that. Angela Barker made the motion to allow the mayor to sign the presented document. Sharlyn Thompson seconded. Harry Lee, Jr stated that the librarian should be running the program. Motion carried 5-0.
Sharlyn Thompson shared with Harry information the city has on a water fund for those users on the west side of La Harpe, stating that money will be used to repair that line only, if needed. Sharlyn requested the council see reports on all city accounts going forward.


REPORTS OF CITY OFFICERS

a) Fred Works, City Attorney – Absent from meeting.

b) Roy Caler, Water Representative – Nothing to report. 

c) Penny Miller, Code/Animal Control –Nothing to report. 


d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Meeting minutes were shared: The La Harpe Volunteer Fire Department met for the monthly meeting. Present: Marc Waggoner Sr., Matthew Waggoner, Kiefer Endicott, Josh Sparks, Meghan Sparks, Bill Gay, Dillon Brownback and Dennis Sidebottom. Pamela Waggoner. Absent were Pamela Waggoner, Jason Teeple, and Justin Pritchard. Started meeting, got members of fire department ready for grain entrapment. 5 fire fighters taking a class on February 21, 2026. 
Angela Barker mentioned she has seen other communities receiving grants for their fire department and was wondering if Marc has reached out to Thrive about La Harpe possibly getting grant dollars. Marc stated he hasn’t had time but will make the time to go to Thrive and see what we can get.


e) Maintenance Department - The workorders were shared. 

f) Michelle Altis, City Clerk – Nothing to report.



DISCUSSION ON AGENDA ITEMS – 
               Ron Knavel made the motion to go into executive session on non-elected personnel for 15 minutes. Harry Lee, Jr. seconded. Motion carried 5-0. Ron Knavel made the motion to return to regular session. Sharlyn Thompson seconded. Motion carried 5-0.


TREASURER’S REPORT – File for audit. Sharlyn questioned the difference in the general fund on all reports presented. Michelle explained, the 2025 report is all of last year and what each fund ended with, the monthly report covers the previous month expenses, the year-to-date report will cover from January 1st to the end of each month, and the other report is the same just shows the outstanding invoices that are being approved this evening. Michelle went through the year to date and monthly, line by line to find the discrepancy and stated, the monthly has the sales tax which is included in the year to date. Sharlyn suggested getting rid of the sales tax line so the general fund will read the same on reports presented.


APPROVAL OF BILLS
Harry Lee, Jr. made the motion to approve bills as presented. Cyndi Maley seconded.
Harry Lee, Jr. had some questions on a few of the bills; Verizon- why is the city paying $50.00 on a phone we don’t use. Mayor Crowell stated we kept it in case we get something going and the council voted to keep the phone. Ron Knavel said he wants an ad placed in the paper for a police officer. Harry questioned Fred being paid $1,100.00 when he is not here. Harry was informed of the stuff Fred does for the city and doesn’t bill us for it. Waters Hardware – Harry said a lot of small electrical stuff was being purchased which has added up to a lot of money, wondering if the city could contact Locke Supply or Stanion and buy in bulk to save some money. Mayor Crowell stated she would look at the invoice and talk to the crew. Control panel – why is the city paying $6,100.00 on a control panel when lift stations will be replaced. Mayor Crowell stated, we had no choice, it had to be replaced. Michelle mentioned that she talked with the installer and he said the new panel should work on the new lift station and if not, the company will make it right with us. Ron Knavel made the motion to place an ad for a full-time and part-time police officer. Sharlyn Thompson seconded. 
Motion carried 5-0. 


ADJOURNMENT
            Angela Barker made the motion to adjourn. Ron Knavel seconded. Motion carried 5-0. Adjourned at 8:18 pm.


__________________						_____________________
City Clerk								Mayor
