CITY OF LA HARPE
CITY COUNCIL MEETING
MARCH 11, 2026

REGULAR MEETING 7:00 P.M.
                                                                              CORRECTED MINUTES 4-9-2026

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Harry Lee, Jr.                                                             Mayor, Sharlyn Thompson
Angela Barker                                                            City Clerk, Michelle Altis
Ron Knavel                                                                	City Attorney, Fred Works
Cyndi Maley                                                               Water rep, Roy Caler
	City Maintenance, Keith Knavel	                                                           
                              
Call to order                                                       
	Mayor Thompson called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 4 members present. Harry Lee Jr. requested a moment of silence, for all, to honor Ella Mae Crowell.

Approval of Agenda
          Harry Lee, Jr requested parking and ordinance be added under new business. Angela Barker made the motion to approve the amended agenda. Harry Lee, Jr. seconded. Motion carried 4-0. 
       
Approval of Minutes
          Ron Knavel made the motion to approve the minutes from the regular meeting on February 11, 2026 and the special meeting on February 18, 2026 as presented. Cyndi Maley seconded. Motion carried 4-0.

[bookmark: _Hlk72312174][bookmark: _Hlk98150896]
CITIZENS CALL FOR BUSINESS
a) Nicole Henry expressed concerns over Mike Knavel’s water line and felt they had been doubled bill. City Attorney, Fred Works, suggested the issue needs to be identified so it can be discussed outside the council meeting and if an error is present, it will be shared with the council on how to move forward. Mayor Thompson suggested Nicole setup a meeting with her and Michelle to discuss.


UNFINISHED BUSINESS
a) Snow Blade – Ron Knavel requested this item be tabled until a later date.
b) Excess cellular phone – Harry Lee Jr. shared, after looking into removing the extra phone line, the city phone bill will be reduced by $50.40 a month and will probably lose the phone number. Angela Barker expressed concerns about having to pay a higher cost if the city chose to activate phone at a later date. Michelle stated, the city is on a government contract that receives discounted services. Harry Lee Jr. made the motion to cancel the phone designated for the law department. Cyndi Maley seconded. Motion carried 4-0.
c) Grant on Fire Barn – Nothing was shared on this as the fire chief was absent. Angela Barker stated it did not need to be an agenda item going forward.
d) Mayor Thompson requested a motion to go into executive session for attorney client for 15 minutes. Harry Lee Jr. made the motion to go into executive session for attorney client for 15 minutes. Ron Knavel seconded. Motion carried 4-0. After returning to regular session, Fred Works addressed the citizens on the death of mayor Crowell. He stated there is a process required by city and state law when a vacancy occurs in the mayor seat. The mayor council will elect a president of the council that serves as a vice mayor when the mayor is not present. Sharlyn Thompson was president of the council so she will serve as the city mayor and remain in that place until the mayor’s term expires. With that being said, there is now a vacant council seat, state law states that vacant seat is appointed by the mayor and the council has to consent to that suggested appointment. The consent can not be withheld unless the nominee doesn’t meet the required qualifications; live in city limits and registered voter. Mayor Thompson mentioned that she had a letter of intent submitted by Kendra Michael and would like to share with council. Mayor Thompson expressed her gratitude to Kendra but stated she is wanting to appoint Cynthia Carr. Mayor Thompson explained the reasoning; Cynthia was on the previous ballot and the citizens voted on her. She also has served as mayor before becoming a council member, and her experience will be helpful to me. Mayor Thompson a consent from council to have Cynthia Carr fill the vacant seat. Harry Lee Jr. made the motion to accept the appointment of Cynthia Carr. Angela Barker seconded. Motion carried 4-0.


NEW BUSINESS
a) Vacant council seat – City clerk, Michelle Altis, swore in Cynthia Carr for the seat. Mayor Thompson requested the council to make a nomination for the President of the council position. Ron Knavel nominated Harry Lee Jr. Angela Barker nominated Cynthia Carr. Fred stated, since there are two nominations, the council will have to vote. Cyndi Maley and Ron Knavel voted for Harry Lee Jr. as president with Angela Barker voting for Cynthia Carr. Harry Lee Jr. will sit as President of the council.
b) Dump Truck & Backhoe – Items were tabled. Harry Lee Jr. requested a spreadsheet be made for each piece showing cost, mileage and location to compare. Cynthia Carr mentioned, Iola is getting a new dump truck perhaps we should reach out to them about their intentions for the old one.
c) 6th Street Whistles – Keith Knavel stated the whistle east of the ballpark needs to be replaced with a bigger whistle. Keith shared pricing for a 30” pipe and 2-24” pipes from Cleavers. Harry Lee Jr. made the motion to buy 2-24” at $2,464.80. Ron Knavel seconded. Motion carried 5-0.
d) Sewer Rates – Ron Knavel expressed concerns about raising sewer rates $5.00 this year, stating, according to the figures, we are where we need to be. Angela Barker reminded the council of phase two after phase one is completed with phase two costing almost 4 million. She stated, it’s better to stay ahead of it now instead of waiting only to hear we have to increase our sewer rates even more. With the ordinance we have in place for a $5.00 increase the next 4 years, it easier to manage then to have to do a huge increase all at once. Citizen, Debbie Bearden, asked, if after the sewer project is finished could the rate be reduced if it doesn’t need to be that high. Mayor Thompson stated, yes it could or keep it in reserves or perhaps give back to our citizens. Harry Lee Jr. stated, we already have a process in place so we just need to stick with it. No motion was made on the matter.
e) Lift Station Invoices – Michelle stated the invoice from last month on lift station #6 did not qualify because approval wasn’t made through BG Consultants. Michelle explained, going forward if any lift stations are having serious issues the city needs to contact BG about the issue so they get in touch with our hired contractor.
f) Utility Contractors versus in house – Harry Lee Jr. expressed concerns over two poles the city is wanting to hire to replace instead of saving money and doing it in house. One pole being served as a guy pole to straighten the city utility pole that is leaning due to a 3rd party installing equipment on it, and the 2nd pole is a service pole. In the past, service poles were the homeowner’s responsibility, Harry was questioning if that had changed. Mayor Thompson stated, nothing had change and that is accurate but mayor Crowell had spoke to this citizen and made this agreement because the city electric meter was on that pole. Harry stated, the city has the equipment and the ability to set poles and our employees should be doing the work, not a contractor. Harry shared, he has visited with Joe Robb, who previously worked for the city, and he has indicated he would be willing to come over and work with our employees as a supervisor for $20.00 per hour and has agreed to sign a medical waiver. Fred shared that doing this would be like hiring an independent contractor and the council needs to decide what work you want him to help the crew out with so that it is listed in writing. Angela Barker stated, it would be nice to talk to Joe as a group.
g) Grant for Library account – Michelle stated the $1,000.00 grant for the library will require reporting and I feel it is necessary to have Sharlyn Thompson and Teresa Driskel to open an account for the grant money. Harry Lee Jr. made the motion to have those two open a separate account. Ron Knavel seconded. Motion carried 5-0.
h) Lead Replacement Project – Michelle stated, any homes or vacant lots with lead water lines will have to be replaced by 2037. KDHE is offering funding to help with this project and it may require the services of an engineering company. Still a lot of stuff in the works, but wanted to bring this to your attention, that sooner or later, the city will have to act upon this.
i) Bank Accounts – Michelle stated, the following accounts needed names changed, removing Ella Mae Crowell and replacing with Sharlyn Thompson: city, sewer fund, electric upgrade fund, water fund, health & wellness fund, fitness center and La Harpe days. Harry Lee Jr. made the motion to update the signatures. Cynthia Carr seconded. Motion carried 5-0. Michelle stated the city also has two certificates of deposit that needs updated as well. Cynthia Carr made the motion to update the signatures. Cyndi Maley seconded. Motion carried 5-0.
j) Parking – Harry Lee Jr expressed concerns about parking in front of city hall and asked if parking lines could be placed on curbing giving people the proper space to park. Keith stated that could be done.
k) Ordinance - Harry Lee Jr. mentioned the 2 homes Penny is wanting to be condemned was hard to find with no addresses on them and I believe the city has an ordinance on house numbers, perhaps our code officer can address this issue with those missing the proper identification. Michelle stated she would let Penny know.



REPORTS OF CITY OFFICERS

a) Fred Works, City Attorney – Discussed the Factory built home ordinance versus the manufactured paperwork, explaining he is not sure what the paperwork is from and seems to be missing a page. He asked Michelle to look into it and see if there is more to this. Ordinance #1807 is the one the council passed and should be following but notice a typo error on page two letter “d” should read manufactured home and not factory-built home. Michelle stated she would look into it and be in touch.

b) Roy Caler, Water Representative – Nothing to report. 

c) Penny Miller, Code/Animal Control –shared reports and requested approval to move forward on condemning 309 E. 10th and 1001 S. Main. The council agreed to move forward. 


d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Absent from meeting but minutes were shared: The LaHarpe Volunteer Fire Department met for the monthly meeting. Present: Marc Waggoner Sr., Matthew Waggoner, Kiefer Endicott, Josh Sparks, Meghan Sparks, Bill Gay, Dennis Sidebottom, and Pamela Waggoner. Absent were Jason Teeple, Dillon Brownback, and Justin Pritchard. Started meeting, went over the 2 fire fighters who got certified in grain entrapment, confined space course and chief Waggoner got a hold of Kansas Foresty service, we are on a waiting list for a fire truck.


e) Maintenance Department - The workorders were shared. 

f) Michelle Altis, City Clerk – Shared the Vetcore invoice had been paid in full.

Mayor Thompson reminded everyone of the community conversation coming up on Tuesday, March 24th at 6:00pm at city hall.



DISCUSSION ON AGENDA ITEMS – 
               Mayor Thompson requested a motion to go into executive session for non-elected personnel for 20 minutes to cover both executive sessions. Harry Lee Jr. made the motion to go into executive session for non-elected personnel for 20 minutes to cover both executive sessions.  Angela Barker seconded. Motion carried 5-0. After returning to regular session, Harry Lee Jr. made the motion to continue employment with Keith Knavel and give him a raise of $1.00 per hour effective March 17, 2026. Angela Barker seconded. Motion carried 4-1 with Ron Knavel abstaining. 


TREASURER’S REPORT – File for audit. 


APPROVAL OF BILLS
Angela Barker made the motion to approve bills as presented. Cynthia Carr seconded. Motion carried 5-0.


ADJOURNMENT
            Harry Lee Jr. made the motion to adjourn. Cynthia Carr seconded. Motion carried 5-0. Adjourned at 9:42 pm.


__________________						_____________________
City Clerk								Mayor
