CITY OF LA HARPE
CITY COUNCIL MEETING
APRIL 8, 2026

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Cynthia Carr                                                               Mayor, Harry Lee, Jr.
Angela Barker                                                            City Clerk, Michelle Altis
Ron Knavel                                                                	City Attorney, Fred Works
Cyndi Maley                                                               Water rep, Roy Caler
	City Maintenance, Keith Knavel
                                                                                   Animal & Code, Penny Miller
                                                                                   Fire Chief, Marc Waggoner	                                                           
                              
Call to order                                                       
	Mayor Lee called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 4 members present. 

Approval of Agenda
          Ron Knavel made the motion to approve the agenda. Cyndi Maley seconded. Motion carried 4-0. 
       
Approval of Minutes
          Mayor Lee made notice of the March 11th minutes having an error under unfinished business paragraph “D” reading the “mayor” will choose the president of the council, when it should read, the “council” will choose the president. Michelle stated she would get that corrected. Cynthia Carr made the motion to approve the minutes, after correction, from the regular meeting on March 11, 2026 as presented. Angela Barker seconded. Motion carried 4-0.
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CITIZENS CALL FOR BUSINESS
a) Phil Ebert presented ideas to the council about having a soccer field(s) in La Harpe. He stated, the area in the ball field would be a good place but designing a field isn’t all you need because different age groups require different things. He had a few printouts showing the differences in fields for youth 6 & below, youth 8 & below, and youth 10 & below all have differences with the average field being the size of the youth 10 & below. He stated he would like to talk with the Iola director about a possible chance of having a field(s) for practice or even a tournament. Phil shared, I think it would be a great asset to have one and it doesn’t cost a lot. Biggest issues would be insurance and maintenance. Phil urged the council to get more youth in town; they are the future and would also be willing to bring my son to town to start something. My son has been playing soccer since he was 5 years old, he even took 30 kids to London to play soccer. Phil also suggested having a multi court, where people can play tennis, pickleball, basketball, and other activities to provide exercise for our youth. Ron Knavel mentioned a few other areas for soccer fields, behind the city hall and East end of park. City attorney, Fred Works, shared with the council the fields need to be smooth and level surface. Mayor Lee asked Phil Ebert, if we have the opportunity to pursue, you would be willing to help and Phil stated interest.
b) Dereck Jones addressed the council with an event he would like to have in La Harpe, in August, with Midwest Demo Kings, which is a competition of car audio and exhaust that gets pretty loud and intense and would like to bring a food truck vendor as well. He stated there would probably be 20-30 cars, it’s a family friendly event and they compete for trophies. Mayor Lee stated the objective is to see who can make the most noise, Dereck stated, you are correct and it’s also about bringing people to La Harpe. Mayor Lee suggested, it is a good activity for the community, citizens in a 3-block radius should be notified of the noise it will create. Fred reminded the council; the only city involvement would be making sure city codes are followed. He recommended an agreement be drafted and the city is responsible to make sure all safety protocols are being followed. Cynthia Carr suggested a plan be presented to the council. Mayor Lee suggested Dereck come back to the next meeting with a plan for the event.
c) Richard Luken shared a big thank you for a successful Easter Egg hunt, stating there were about 85 kids in attendance and thanked Robin Manbeck and her daycare for filling the Easter eggs. Altogether, it was a great turnout with about 250 people in attendance. 
d) Harry Lee Jr. shared his vision for La Harpe, our community has effectively raised property taxes and utility rates because we are losing people; that’s the problem, now we need to find the solution. The solution would be more houses and more people buying utilities, we have to fill the vacant lots back up, the community needs to work together to make it a better situation. First thing; we need to clean up the town, second thing; fix up what we have, and third thing; spruce up with a fresh coat of paint and make it look nice. Harry stated, my vision we all need to be a team and work together to get it done. Need to volunteer your time to your community, need to talk to your neighbors and let them know that you don’t want to lose the tax base. Ron Knavel shared, there are a lot of empty houses that the owners are interested in selling. Mayor Lee suggested the city might be able to help with that. Fred Works mentioned, the city only has the authority to protect the public safety. Mayor Lee reminded everyone in attendance that we all need to be a team, on the same page and willing to step up and solve problems. Debbie Bearden addressed the council reminding them of a grant the city had about 15 years ago where people could get their homes fixed up and wondering if the city could do something like that. Angela Barker reminded those that Thrive has that grant, all people have to do is apply. Angela expressed concerns addressing homes and missing opportunities on new businesses coming to town, stating we need more businesses. Mayor Lee suggested, being positive will accomplish more than being negative.


UNFINISHED BUSINESS
a) Dump Truck – A spreadsheet sharing year, model and pricing of dump trucks was presented to the council. Mayor Lee asked if there was a rush on the truck and maintenance worker, Keith Knavel, stated the city would have to be getting more cold patch and our truck won’t make that trip. Cynthia Carr expressed concerns on the trucks; the history, what they were used for, and why they were traded in with low mileage. Angela Barker suggested Keith go to Oklahoma and look at the trucks. Angela Barker made the motion to send Keith to Collinsville, OK to look at the vehicles and report back to council. Ron Knavel seconded. Motion carried 4-0. 
b) Sprague variance agreement – Fred stated, the issue we have has nothing to do with the variance, they are simply not in compliance with the code. Fred mentioned he would like an executive session on Attorney/ client at the end of the meeting to discuss. 

NEW BUSINESS
a) Vacant council seat – Mayor Lee shared that 3 citizens are showing interest in taking the vacant council seat; Kendra Michael, Craig Trester, and Scott Kroenke. Angela Barker mentioned, in the past council was seated, if on the voting ballot then that person would be next to take seat because the citizens voted for them. Mayor Lee asked each council member their opinion for the vacant seat; Ron Knavel shared that Scott Kroenke’s qualifications were excellent. Angela Barker stated; Kendra has been at several meetings and have never seen Scott attend a meeting. Cyndi Maley asked doesn’t the mayor pick for the open seat. Cynthia Carr stated a vote is valid, Kendra ran and has been at meetings so that carries some weight for me. Kendra intervened and appreciated the opportunity but chose to withdrawal her interest in sitting on council, stating she is too busy and recommended the mayor appoint Scott Kroenke for the vacant seat. Mayor Lee recommended that Scott Kroenke be appointed as a council member to fill vacant seat. Ron Knavel made the motion to consent to the mayor’s appointment of Scott Kroenke. Cyndi Maley seconded. Motion carried 4-0. City clerk, Michelle Altis, swore in Scott Kroenke.
b) Wesley Weishaar with BG Consultants gave an update on the sewer lift station project and to answer any questions the new council or mayor may have. Lift stations 1,2,4, 5 & 6 we are replacing mechanical and electrical equipment and lift stations 1, 4, 5 & 6 will be completely rehabilitated or replaced. All lift stations electrical and SCADA will be upgraded. Cardinal Sitework was awarded the contract for project in the amount of $779,618.75. The city has the KWO grant in the amount of $750,000.00 leaving almost $30,000.00 that will be used from the KDHE loan with 30% of principal forgiveness. There is a pre-construction meeting scheduled for April 14th at 10:30am at city hall, we will get the notice to proceed sometime in May with construction starting soon after that, and construction should be completed by December. The next phase of this project will be the collection system to start in late 2026 and complete by 2028. Mayor Lee asked if the mains will be repaired with a sleeve, Wesley said yes, it most areas, there are a few areas that need total replacement. There is a total of 47,700 linear feet of main we need to focus on with approximately 180 manholes and approximately 240 sewer taps. The second phase will be between $3.6 million to $4 million with funding we can evaluate through KDHE, USDA, CDBG and KWO. Mayor Lee stated that each council member has an area of responsibility and Ron Knavel will be appointed to the sewer fund, so any issues will need to be addressed with him.
c) President of the council – Angela Barker nominated Cynthia Carr. Ron Knavel nominated Cynthia Carr. No other nominations were mentioned so Cynthia Carr was chosen to be the president of the council.
d) City Treasurer appointment – Mayor Lee shared, with the resignation of the former city treasurer, I appointed Teresa Driskel to fill that position because she was Treasurer before and knows the job. Angela Barker made the motion to accept the appointment. Cynthia Carr seconded. Motion carried 5-0.
e) KMEA Board of Directors and KRWA Voting delegate – Michelle stated, with the resignation of Sharlyn Thompson, we need a replacement to take her spot. Scott Kroenke offered to take the spots as needed. Cynthia Carr made the motion for Scott to replace Sharlyn on both KMEA and KRWA forms as needed. Ron Knavel seconded. Motion carried 5-0.
f) Update bank account signatures – Michelle stated that all city bank accounts have been updated, just need it documented to remove Sharlyn Thompson and add Harry Lee to all city bank accounts. Cynthia Carr made the motion to change the required signatures by replacing Sharlyn Thompson with Harry Lee Jr. Angela Barker seconded. Motion carried 5-0.
g) Park Seating – Mayor Lee would like the aluminum bleachers placed at the park and secure them rather than transport them back and forth. Scott stated they could be secured at park and still be portable. Angela Barker stated the bleachers have been used at city hall for indoor tournaments and think they should be kept inside. Ron Knavel suggested moving them to the park. Michelle suggested the council look at the bleachers, stating she wasn’t sure if they would hold up in the weather. Mayor Lee asked the council to look at the bleachers and make a decision next month. 
h) Mowing city properties – Mayor Lee proposed we mow with the city employees we have on hand. Angela Barker questioned not bringing John back at $12.00 an hour. Mayor Lee stated he had heard the equipment was not being taken care of. Cynthia Carr said we can see how it goes. 
i) Mayor phone – Mayor Lee suggested the old mayor phone be discontinued as he was not interested in carrying two phones and paying the extra $50.00 a month. Cynthia Carr made the motion to discontinue phone number 620-496-6219. Scott Kroenke seconded. Motion carried 5-0.
j) Text My Gov. – No action was taken.



REPORTS OF CITY OFFICERS

a) Fred Works, City Attorney – Fred shared back on the mayor’s vision, that there was a 5-year program that included volunteers, county and city and twice a year they would clean up the community by hauling items off for people or buying paint and having volunteers paint homes that needed it. Fred stated, people need help and most can’t fix themselves but a volunteer group could get the word out and the work done. He applauded the mayor on his vision for the future of La Harpe.

b) Roy Caler, Water Representative – Nothing to report. 

c) Penny Miller, Code/Animal Control –shared reports and requested approval to move forward on condemning 309 E. 10th and 1001 S. Main. The council agreed to move forward. 

[bookmark: _Hlk77249859]            d) Marc Waggoner, Fire Chief- Shared the meeting minutes: The LaHarpe Volunteer Fire Department              met for the monthly meeting. Present: Marc Waggoner Sr., Matthew Waggoner, Kiefer Endicott, Josh Sparks, Meghan Sparks, Bill Gay, and Dennis Sidebottom. Absent were Jason Teeple, Pamela Waggoner, Dillon Brownback, and Justin Pritchard. Had a fire at 3000, West Virginia. We used this fire for training on disbursement of foam and use of mutual aid from several fire departments. It was a good fire training fire.


d) Maintenance Department - The workorders were shared. Mayor Lee expressed concerns on an electrical issue the city experienced this past weekend; the person on call couldn’t fix it, called the next person and they couldn’t fix it, then called the third person and they couldn’t fi it but all 3 employees got paid 2 hours at time and half. We have a policy issue we need to address.

e) Michelle Altis, City Clerk – Shared the city insurance policy has a $4,285.00 lower premium than 2025. She also shared that the city received a dividend check in the amount of $4,751.30. Michelle also requested the mayor and council give her updated phone numbers. Michelle shared a quote she received from Keith on the 6th street whistles in the amount of $678.00. Scott stated he would like a second quote on the concrete. Cynthia Carr made the motion to move forward with the project using the cheapest quote of concrete. Scott Kroenke seconded. Motion carried 5-0.



DISCUSSION ON AGENDA ITEMS – 
               Mayor Lee asked for a motion to go into executive session for attorney/client followed by an executive session on non-elected personnel for 10 minutes. Cynthia Carr made the motion to go into executive session for attorney/client followed by an executive session on non-elected personnel for 10 minutes. Cyndi Maley seconded. Motion carried 5-0. Cynthia Carr mentioned La Harpe has a few properties listed in the newspaper that have a tax delinquency and suggested the council look at those addresses to see if there is any interest in purchasing them in the future. Michelle said she will send the list of addresses to everyone. Cyndi asked where we were on the streets. Michelle stated, I’ll call the county and find out more and let you know. I will also send you the proposed streets so you can review them as well.


TREASURER’S REPORT – File for audit. 


APPROVAL OF BILLS
Ron Knavel made the motion to approve bills as presented. Scott Kroenke seconded. Motion carried 5-0.


ADJOURNMENT
            Cynthia Carr made the motion to adjourn. Scott Kroenke seconded. Motion carried 5-0. Adjourned at 9:50 pm.


__________________						_____________________
City Clerk								Mayor
