CITY OF LA HARPE
CITY COUNCIL MEETING
MAY 13, 2026

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Cynthia Carr                                                               Mayor, Harry Lee, Jr.
Scott Kroenke                                                             City Clerk, Michelle Altis
Ron Knavel                                                                Fire Chief, Marc Waggoner	
Cyndi Maley                                                               Water rep, Roy Caler
	
	                                                           
                              
Call to order                                                       
	Mayor Lee called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 4 members present. Angela Barker was absent.

Approval of Agenda
          Scott Kroenke requested roads be added under new business. Cynthia Carr made the motion to approve the amended agenda. Ron Knavel seconded. Motion carried 4-0. 
       
Approval of Minutes
          Cynthia Carr made the motion to approve the minutes from the regular meeting on April 8, 2026 as presented. Scott Kroenke seconded. Motion carried 4-0.

[bookmark: _Hlk72312174][bookmark: _Hlk98150896]
CITIZENS CALL FOR BUSINESS
a) Debbie Bearden shared information on the Allen County Farmers Market, that takes place on Thursday evenings on the Iola square, that they are not excepting SNAP and double up food bucks as payment.
b) Jack Whiting addressed the council on a code letter he received about his skirting on his mobile home. Mayor Lee suggested Jack and two council members; Ron Knavel and Cyndi Maley offered, sit down and go over the city ordinance with Jack, then those council members will bring their recommendation to the next meeting. Mayor Lee suspended the 30-day deadline that Jack Whiting was given until after conversation with Ron and Cyndi.


UNFINISHED BUSINESS
a) Dereck Jones presented his plan for the car audio and exhaust competition with a date of July 25th from 11:00am – 4:00pm. A few council members were concerned about the parking he had mapped out and suggested parking areas. Dereck stated they will not block the tank water or the fire barn. Ron Knavel made the motion to allow this event to take place on Main Street. Cyndi Maley seconded. Motion carried 4-0.
b) Park seating – Scott Kroenke made the motion to install the bleachers at the park during the summer and store indoors during the winter. Ron Knavel seconded. Motion carried 4-0.
c) Dump Truck – Tabled. 

NEW BUSINESS
a)  Sam Boaz with KDHE was present to share with council that his group will be in La Harpe collecting soil samples from a few properties to see if any lead is present. He stated he would like to access 5 areas in town because of the smelters that were on each side of La Harpe in the past. This program is federally funded and the larger lead sites are ran by the EPA. He shared that he needs to collect 10% data to present and if the city scores high enough for potential lead the EPA would pick up. Joesph Nolan was also present stating; we are here to help the city and no cost to you. If lead is found the yard(s) could be replaced with nice looking grass, the same work was conducted in Iola. Sam stated the code officer will be assisting them by getting permission slips signed to access soil from private properties, he also shared, if anyone is interested, he would leave agreement forms with the code officer, call or stop by city hall if interested in having your soil tested for lead.
b)  After hour call out policy – Tabled.
c)  Compensatory time versus overtime – Tabled.
d)  Storm Shelters – Mayor Lee suggested other people other than city employees be assigned to unlocking the storm shelters during severe weather warnings. Marc Waggoner will be responsible for the storm shelter on 9th street which sits East of the church. Cynthia Carr will be responsible for the shelter at the park. And Scott Kroenke will be responsible for the shelter at the northeast corner of 10th & Broadway. Ron Knavel and Cynthia Carr suggested the city look into get a couple more shelters, perhaps through grant funding.
e)   NRP plan – Tabled.
f)    Appointments: Mayor Lee appointed the following: 
                               Michelle Altis , City Clerk
                               Jacob Manbeck, City Attorney
                                Patty Boyd, Municipal Judge
                                Marc Waggoner, Fire Chief
                                Penny Miller, Code and animal control officer
                                Bank – Community National Bank & Trust
                                Official Newspaper – Iola Register
Scott Kroenke made the motion to accept all appointments. Ron Knavel seconded. Motion carried 3-1 with Cynthia Carr opposing.
g)    City council pay by fund: Mayor lee put Scott Kroenke over the street fund, Ron Knavel over the sewer fund, Cyndi Maley over the electric fund and Angela Barker over the water fund. Mayor Lee stated that each council member would have responsibilities with this appointment of funds.
h)    Roads- Scott Kroenke shared a map of the city streets and a 4-year plan to do all the streets in La Harpe. Scott stated he had gone through about 90% of the town the last few weeks and came up with a plan; the proposed streets for 2026 will be; Broadway, 6th, 10th, 11th, 12th, 13th, and 14th. He shared that several streets are showing signs of deterioration, surface cracking, potholes, edge failures and loss of roadway integrity. Inadequate drainage caused by clogged ditches and culverts are a huge culprit to our deteriorating streets, without proper drainage of the standing water, the streets will never be like they should be. Scott mentioned, by re-establishing the ditches and culverts will: improve stormwater runoff, reduce roadway damage caused by standing water, minimize erosion, improve roadway longevity and reduce future maintenance expenses. City Clerk, Michelle Altis, commend Scott on a well written plan but stated, it should look like an 8-year plan instead of 4 years because the city will not be able to afford the oil prices to chip seal the roads 4 years in a row. The last chip seal job in 2023 cost over $100,000.00. Scott shared the next step will be to coordinate with the county to get the proposed streets completed in 2026. Scott mentioned the city will pay for some of the rock. Cynthia Carr stated, the county has never charged for rock in the past, just the oil. She asked if they were holding up their responsibility of the lagoons or the city of Gas, are they helping. Michelle stated she was unsure on the answer to that. Mayor Lee suggested the contract for lagoons be shared at next council meeting. 



REPORTS OF CITY OFFICERS

a) Fred Works, City Attorney – Absent from meeting.

b) Roy Caler, Water Representative – Nothing to report. 

c) Penny Miller, Code/Animal Control –shared reports and requested approval of resolution #2026-1 and resolution #2026-2 condemning properties at 309 E. 10th and 1001 S. Main. Cynthia Carr made the motion to pass and publish resolution numbers 2026-1 and 2026-2. Cyndi Maley seconded. Motion carried 4-0. Michelle mentioned, there will be a public hearing at a special meeting on June 30, 2026 at 6:00pm. 

d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Shared the meeting minutes: The LaHarpe Volunteer Fire Department met for the monthly meeting. Present: Marc Waggoner Sr., Matthew Waggoner, Kiefer Endicott, Josh Sparks, Meghan Sparks, Bill Gay, Marc Waggoner Jr., and Dennis Sidebottom. Absent were Jason Teeple, Josh Sparks, Pamela Waggoner, Dillon Brownback, and Justin Pritchard. Started meeting, took out 363 unit and did water training exercises, then went back to station and ended meeting. Marc stated all fire hydrants have been flushed.


e) Maintenance Department - The workorders were shared. Electrical help was not discussed. One bid for utility poles and one bid for anchors was shared; the council requested more bids. Electric meters on homes were discussed; Mayor Lee shared the city purchased fuses for a disconnect box because the box was on the pole but the meter was on the house. Harry stated, the meter is not where it needs to be, if the house catches fire we need to be able to kill electric but if on the house it can’t be done safely. Mayor Lee asked, who is responsible for getting this right, what is the best way to serve people in a safe manner. 

f) Michelle Altis, City Clerk – Shared an advantage computer contract that she needed authorization to sign, she stated it was for the email accounts that city has. Cynthia Carr made the motion to authorize Michelle to sign contract. Scott Kroenke seconded. Motion carried 4-0. Michelle shared an advertising application; no action was taken at this time.



DISCUSSION ON AGENDA ITEMS – 
               Mayor Lee asked for a motion to go into executive session on non-elected personnel for 15 minutes. Cyndi Maley made the motion to go into executive session on non-elected personnel for 15 minutes. Scott Kroenke seconded. Motion carried 4-0. After returning to regular session, Cynthia Carr asked about the property at 410 S. McKinley, stating the city could buy it back for $900.00 if he didn’t have something built within 18 months. Michelle stated she would pull that contract and share at next meeting.


TREASURER’S REPORT – File for audit. 


APPROVAL OF BILLS
Cynthia Carr made the motion to approve bills as presented. Cyndi Maley seconded. Motion carried 4-0.


ADJOURNMENT
            Scott Kroenke made the motion to adjourn. Ron Knavel seconded. Motion carried 4-0. Adjourned at 9:45 pm.


__________________						_____________________
City Clerk								Mayor
