CITY OF LA HARPE
CITY COUNCIL MEETING
JUNE 10, 2026

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Cynthia Carr                                                               Mayor, Harry Lee, Jr.
Scott Kroenke                                                            City Attorney, Jacob Manbeck
Ron Knavel                                                                City Clerk, Michelle Altis	
Cyndi Maley                                                               Water rep, Roy Caler
Angela Barker	
	                                                           
                              
Call to order                                                       
	Mayor Lee called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 5 members present.

Approval of Agenda
          Mayor Lee requested transit and tilt blade be added under maintenance. Cynthia Carr made the motion to approve the amended agenda. Scott Kroenke seconded. Motion carried 5-0. 
       
Approval of Minutes
          Cynthia Carr made the motion to approve the minutes from the regular meeting on May 13, 2026 as presented. Ron Knavel seconded. Motion carried 5-0.

[bookmark: _Hlk72312174][bookmark: _Hlk98150896]
CITIZENS CALL FOR BUSINESS
a) Rachel Anderson – No appearance.

b) Carey Dean asked when the city will be getting police coverage. Scott Kroenke asked Carey what the concerns were that we need law enforcement other than the Allen County sheriff department. Carey stated, they won’t enforce city ordinances, we need someone over here that will make people slow down and stop running stop signs. Rick Noyes mentioned he seen a city employee run a stop sign. Scott thanked her for expressing her concerns and stated this will change my mind set about the issue. Jacob Manbeck explained to the council; the sheriff department really can’t do anything if they don’t actually see it. 


UNFINISHED BUSINESS
a) Jack Whiting update – This item was tabled to the special meeting on June 30, 2026 at 6:00pm.

b) Dump Truck – Tabled. 

c) After hour call out policy – Cynthia Carr asked who do we call for after hour issues. Scott Kroenke suggested the city educate the employees we have, a CDL is required, the council needs to offer training and the employees need to do their jobs. We are setting up for failure by not protecting our infrastructure. Mayor Lee stated, the city can offer training and if they refuse, we’ll look for other employees.  Scott asked the council permission to clean-up the job description and share with you and then sit down with each city employee to go over the expectation of their job. 

d) Compensatory Time Versus Overtime – No action taken.
e) Utility Poles & Anchors – Scott Kroenke made the motion to purchase anchors from Border States and poles from Stella Jones in the quantity specified. Ron Knavel seconded. Motion carried 5-0.

f) Street Maintenance Plan – Scott shared he had no update from county and will probably approach the county commissioners to see what we can get done to work out a plan. Scott also shared a piece of equipment he was looking into to help with the ditch work. This topic will be on the July agenda.

g) Neighborhood Revitalization Plan – NRP’s for Iola and La Harpe was shared with the council. Cynthia Carr suggested leave La Harpe’s as is and review it in 2027. Council agreed.


NEW BUSINESS
a)  410 S. McKinley – Scott Kroenke made the motion to send the owner a letter that construction needs to be started within 9 months and completed in 14 months or the city will enforce option #8 of the contract. Angela Barker seconded. Motion carried 5-0.

b)   Sheriff Tax Sale – No action taken.

c)    Lagoon Contract for City of Gas & County – Council requested the mayor meet with the Gas city mayor and have a conversation about maintenance of the lagoons and report back. Nothing was discussed about meeting with the county.

d)    Speed Bump – No action was taken.

e)     Wastewater Contract Operator – Scott Kroenke made the motion to hire Joe Stotler as the city’s wastewater contract operator effective June 10, 2026. Ron Knavel seconded. Motion carried 5-0.

f)       Carr Security Light – Cynthia suggested the city use the security light as extra lighting on Main Street because she was no longer needing it. Ron Knavel made the motion to turn light towards main street. Scott Kroenke seconded. Motion carried 4-0 Cynthia Carr abstained.

g)       Bleachers – Angela Barker shared a post of bleachers advertised by the city of Lyndon and if interested to submit a letter of intent. Scott Kroenke made the motion to write the letter for 4 sets of bleachers. Angela Barker seconded. Motion carried 5-0. 



REPORTS OF CITY OFFICERS

a) Jacob Manbeck, City Attorney – Nothing to report.

b) Roy Caler, Water Representative – Nothing to report. 

c) Penny Miller, Code/Animal Control –shared reports. City clerk, Michelle Altis, asked the attorney about a resolution that was passed and published and is scheduled for a condemning hearing at the end of this month after the sheriff tax sale, is there anything the city needs to do differently. Jacob suggested, at the hearing, if it sales just make note the property was purchased and now has new owners.

d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Shared the meeting minutes: Present: Marc Waggoner Sr., Matthew Waggoner, Kiefer Endicott, Josh Sparks, Meghan Sparks, Bill Gay, Marc Waggoner Jr., Pamela Waggoner, and Dennis Sidebottom. Absent were Jason Teeple, Dillon Brownback, and Justin Pritchard. Started meeting, took out took out fire trucks and flushed out 2 whistles which need replaced at 6th & Monroe and 10th Street between Jefferson & Harrison, then ended meeting. On another note, spoke with Ron Knavel wanted to bring to the council’s attention, think we should keep storm shelters open between April until September for liability stakes. The council discussed the storm shelters and thought it be best and safer to keep them locked and council can unlock when issued a storm watch. Angela Barker stated we need 3 more keys made for myself, Cyndi Maley and possibly mayor Lee.


e) Maintenance Department - The workorders were shared. Transit and tilt blade were tabled. Bids were shared to repair old tamper or purchase new one. Scott Kroenke made the motion to purchase the Greenlee tamper in the amount of $2,515.00 and do not repair current tamper, try to sale as is. Cyndi Maley seconded. Motion carried 5-0. Michelle shared an invoice from JCI for trouble shooting two lift stations and asked if it was to be paid from the sewer fund or the sewer project fund. Council agreed to pay out of sewer fund.

f) Michelle Altis, City Clerk – Shared a quote for a pump for lift station #5 and stated right now it is running on one pump and Wesley, with BG Consultants, is looking for a spare pump we can borrow until the sewer project gets started. Michelle mentioned the auditors were working on the city’s budget and was wondering if there are any large expenses coming up in 2026 or 2027. Cynthia suggested send them what they are needing and when it’s time for the budget discussion we may know more. Michelle reminded the council of the 4th of July coming up and we need to do something to make sure all are following the city ordinances pertaining to shooting fire works from June 27th until July 5th. Michelle stated, back in March, Joe Stotlker reached out to the mayor offering patrol on a parttime basis and suggested this would be a good time to look into that offer.



DISCUSSION ON AGENDA ITEMS – 
               Mayor Lee asked for a motion to go into executive session on non-elected personnel for 20 minutes with Michelle Altis invited. Scott Kroenke made the motion to go into executive session on non-elected personnel for 20 minutes with Michelle Altis invited. Ron Knavel seconded. Motion carried 5-0.  Angela Barker made the motion to stay in executive session for another 20 minutes. Scott Kroenke seconded. Motion carried 5-0.  Scott Kroenke made the motion to return to regular session. Cyndi Maley seconded. Motion carried 5-0. Scott Kroenke made the motion that write-ups will fall off after 6 months. Ron Knavel seconded. Motion carried 5-0. Angela Barker made the motion to pay Jacob Manbeck $1,000.00 for the June meeting. Cyndi Maley seconded. Motion carried 5-0.


TREASURER’S REPORT – File for audit. 


APPROVAL OF BILLS
Cynthia Carr made the motion to approve bills as presented. Angela Barker seconded. Motion carried 5-0.


ADJOURNMENT
            Angela Barker made the motion to adjourn. Ron Knavel seconded. Motion carried 5-0. Adjourned at 10:15 pm.


__________________						_____________________
City Clerk								Mayor
