CITY OF LAHARPE
SPECIAL MEETING
JULY 15, 2026 AT 6:00PM


COUNCIL MEMBERS PRESENT:				OTHERS PRESENT:
Ron Knavel                             				             Mayor, Harry Lee, Jr. 
Scott Kroenke		                          		                                       City Clerk, Michelle Altis                                
Cynthia Carr	                                                                        
	                                                      
                                                                                  
 Call to order
Mayor Lee called the special meeting to order at 6:00p.m. with 3 council members present. Angela Barker and Cyndi Maley were absent.

Kyle Spielbusch, with Jarred, Gilmore & Phillips, was in attendance to go over the city’s 2027 budget. 
Kyle shared, the city is not going to exceed the revenue neutral rate, the RNR for 2027 will be 64.023. Kyle went over each fund; budget authority expenditures for 2027 will be: General - $272,805.00, Special Highway - $124,020.00, Electric Bond & Interest - $45,206.00, Water Fund - $282,282.00, Electric Fund - $657,856.00, Sewer Fund - $271,807.00, and the Trash Fund - $24,328.00. Kyle then went through each page of budget discussing each line item; In the General fund income he will add $1,500.00 to the 2027 reimbursed expense column, Michelle asked about the $6,500.00 for condemnation of properties and Kyle stated it was in the $18,512.00 of contractual services. The fire department fund will be increased by $6,000.00 in contractual services as they may be looking at a new truck in 2027, Kyle is going to look at the sales tax for 2026 & 2027 in the special highway fund since the 1.5% sales tax went into effect April 1, 2026 those two-line items may change a bit. Kyle is also going to look at the water & electric fund on the expenditures for 2027 and see about a possible increase in both. 
Kyle stated, overall, the city budget is looking healthy and the three utility accounts are holding their own. Mayor Lee asked if the council was interested in increasing the tax rate. Council had no interest in doing so.

A bid was submitted by Ray’s Metal depot for demolition of 309 E. 10th but the council tabled this item until August 12th. The council would like to know if this bid clears the entire property and what is being done with the vehicles. 


Scott Kroenke made the motion to adjourn. Ron Knavel seconded. Motion carried 3-0. Adjourned at 7:42 p.m. 


	__________________________			________________________
            City Clerk							Mayor
