CITY OF LA HARPE
CITY COUNCIL MEETING
JULY 8, 2026

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Cynthia Carr                                                               Mayor, Harry Lee, Jr.
Scott Kroenke                                                            City Attorney, Jacob Manbeck
Ron Knavel                                                                City Fire Chief, Marc Waggoner	
Cyndi Maley                                                               Water rep, Roy Caler
	Animal & Code, Penny Miller
	                                                           
                              
Call to order                                                       
	Mayor Lee called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 4 members present. Angeal Barker was absent.

Approval of Agenda
          Mayor Lee requested the following additions; Law enforcement, City of Gas, Economic development, and Statewide database added under new business and Job descriptions added under unfinished business. Cynthia Carr made the motion to approve the amended agenda. Scott Kroenke seconded. Motion carried 4-0. 
       
Approval of Minutes
          Cynthia Carr made the motion to approve the minutes from the regular meeting on June 10, 2026 and the special meeting June 30, 2026 as presented. Ron Knavel seconded. Motion carried 4-0.

[bookmark: _Hlk72312174][bookmark: _Hlk98150896]
CITIZENS CALL FOR BUSINESS
a) Rebecca Holiday approached the council with interest in buying a property at 801 S. Taylor but had a few questions; I have one horse and was told your city ordinance does not allow them and I plan on building on the property. Cynthia Carr suggested she apply for a variance; present to the council an itemized detail report of your plans and present to the city council. 

b) Patricia Whiting addressed the council with a brief petition regarding the stem wall on the dwelling at 907 S. Washington, stating it would create a financial and physical hardship for the homeowner and is requesting the city council vote to approve a variance on the stem wall. Scott Kroenke asked for a 10-minute recess so that he could go look at the home with the owner. Scott reported back that the structure appears to be structurally sound. Scott Kroenke made a motion to go into a 5-minute Attorney/Client executive session to discuss in further detail. Cyndi Maley seconded. Motion carried 4-0. Ron Knavel made the motion to come out of the executive session. Scott Kroenke seconded. Motion carried 4-0. Scott made the motion for Jake Manbeck to draft a formal variance application that the council can vote on next month. Cyndi Maley seconded. Motion carried 4-0.


UNFINISHED BUSINESS
a) Lead assessment update – Sam Boaz: Sam stated the 2nd round of soil samples will be finished up tomorrow and then will put in as a site inspection to get the information to the EPA. The cleanup in La Harpe will be State lead versus Federally lead. Sam did state, if a homeowner or business does not want property cleaned up, that is their right to say so.  He shared, the city and homeowners will receive a report in a month or so on our findings. Sam thanked the council for all of the help and support they have received.

b) Street Maintenance Plan – No action taken at this time. Scott Kroenke stated, can’t vote on a plan if we don’t know if the county can support it. 

c) Transit & Tilt Blade – No action was taken.

d) Job Descriptions – Scott Kroenke mentioned he was trying to re-write the job descriptions and requested council input on either lumping stuff together or making a job description for each utility. Mayor Lee stated, it’s not optional to be a specialist. Scott agreed and suggested looking at the descriptions for the present need to be generalist and not specialist. 


NEW BUSINESS
a)  Law enforcement – Mayor Lee shared that Joe Stotler reached out to him about patrolling La Harpe on a parttime basis. I would like to know if there is any interest in this with the council. Scott Kroenke suggested Joe submit a letter of intent of when he is willing to work and which holidays he would be available. Mayor Lee asked the council to each make a list of what they want from a police officer and send to me and I will draft a list to review.

b)   City of Gas – Mayor Lee shared that he has been trying to meet up with the mayor of Gas but he has been unavailable. I have instructed Michelle to bill the city of Gas for 50% of our work at the lagoons plus an administrative fee of $85.00. Eventually we will get together but until we do, hopefully this will suffice. City attorney, Jacob Manbeck suggested drafting a letter to the city of Gas of our intentions. Council agreed and Jake stated he would get it drafted. 

c)    Economic Development – Mayor Lee shared that he met with Camille Lavon, Thrive Allen County, and she stated she has worked with Gas and is working with Moran on inquiring a property to get a Casey’s store. Mayor Lee stated he was interested in a gas station/restaurant and have visited with Ray Maloney that has a piece of land to accommodate a Love’s Truck Stop. Mayor Lee shared, the city would have to install utilities to the property, so there will be that cost and would also want to annex the property for sales tax purpose. The most expensive part would be sewer and a new sewer lift station. Mayor Lee asked council if they would be interested in meeting with Camille. Council agreed to sit down with Camille in a workshop at a later date.

d)    Statewide Database – Mayor Lee mentioned the city has property by the city park, is any of it commercial. Scott Kroenke suggested, if the city has property that can be rezoned, we should look at this because it will bring in revenue, but the other side would be; any fees involved, if property sells would it be enough to pay those fees.  Council agreed to gather more information and discuss later.

e)     Bio Mist Mosquito Spray – Mayor Lee stated the city is needing more spray, the cost is $5,434.00 for a 55-gallon drum. Cynthia Carr stated, I don’t think it works and maybe just spray in the areas where it would be more beneficial but not the whole town. Scott Kroenke suggested the staff sprays until we run out of chemical and not buy any more, just to see how it goes. Mayor Lee recommending encouraging people to dump standing water around your property or perhaps installing bat houses.

f)       Fees of services for Jacob Mankbeck – Council requested a contract be submitted so that it will be documented in the minutes.

g)       NFIP Plan – National Flood Insurance Program. Jacob stated the city will need to update the ordinance to coincide with FEMA regulations. He mentioned that he has drafted a version and they will let me know if it has been approved, all I am doing is citing the federal regulations with the flood plain.



REPORTS OF CITY OFFICERS

a) Jacob Manbeck, City Attorney – Nothing to report.

b) Roy Caler, Water Representative – Nothing to report. 

c) Penny Miller, Code/Animal Control –shared reports. 

d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Shared the meeting minutes: The LaHarpe Volunteer Fire Department met for the monthly meeting.  Present: Marc Waggoner Sr., Matthew Waggoner, Kiefer Endicott, Josh Sparks, Meghan Sparks, Bill Gay, Pamela Waggoner, and Dennis Sidebottom. Absent were Marc Waggoner Jr., Jason Teeple, Dillon Brownback, and Justin Pritchard. Started meeting, took out truck and flushed whistles at 6th & Monroe, 10th & Jefferson and Harrison alley then adjourned the meeting. Marc stated he has been looking for a new truck the fire department could afford.


e) Maintenance Department - The workorders were shared. Mayor Lee shared, I have been bringing forth items that need to be done in the city, I ask that each of you be the eyes and ears, if you see things that need to be done let Michelle know. Cynthia Carr asked if any other equipment in the city was having at issues. Penny Miller stated; the explorer is dying; the dodge and Larry’s truck has the engine light on. Council suggested those vehicles go to AutoZone to get diagnosed. Scott Kroenke stated, I would like a list of all equipment with motor size. 

f) Michelle Altis, City Clerk – Absent from meeting.



DISCUSSION ON AGENDA ITEMS – 
               Nothing discussed.


TREASURER’S REPORT – File for audit. 


APPROVAL OF BILLS
Cyndi Maley made the motion to approve bills as presented. Scott Kroenke seconded. Motion carried 4-0.


ADJOURNMENT
            Cynthia Carr made the motion to adjourn. Ron Knavel seconded. Motion carried 4-0. Adjourned at 8:52 pm.


__________________						_____________________
City Clerk								Mayor
