   AGENDA
CITY OF LAHARPE
AUGUST 12, 2026
REGULAR COUNCIL MEETING
7:00 P.M.
I. CALL TO ORDER

II. APPROVAL OF AGENDA

III. APPROVAL OF MINUTES.......................................................REGULAR MEETING July 8, 2026
	SPECIAL MEETING July 15, 2026
IV. 2027 CITY BUDGET HEARING

V. CITIZENS CALL FOR BUSINESS 
VI. UNFINISHED BUSINESS
· VARIANCE APPLICATION – WHITING
· DEMO BID – 309 E. 10TH
· WATER TOWER

VII. NEW BUSINESS
· CITY HALL
· COUNCIL UTILITY BILLS/ PAYROLL
· FITNESS CENTER – UTILITIES & MEMBERSHIP
· EMPLOYEE SAFETY DURING EXCESSIVE HEAT
· MOSQUITOS
· ROAD MAINTENANCE

VIII. REPORTS OF CITY OFFICERS
· Jacob Manbeck, City Attorney
· Contract for services
· Roy Caler, Water Representative
· Penny Miller, Code & Animal Control
· Monthly Report
· Requested Written Report
· Marc Waggoner, Fire Chief
· Fire meeting minutes
· Maintenance Department
· Daily Work Orders
· Michelle Altis, City Clerk
· Jayhawk Contract

IX. DISCUSSION ON AGENDA ITEMS – COUNCIL MEMBERS ONLY
· Executive session – Non-elected Personnel: Michelle Altis (7/30/12) & Larry Laird 8/30/22) yearly review
X. TREASURER’S REPORT

XI. APPROVAL OF BILLS

XII. ADJOURNMENT
