CITY OF LA HARPE
CITY COUNCIL MEETING
AUGUST 12, 2026

REGULAR MEETING 7:00 P.M.
                                                                              

COUNCIL MEMBERS PRESENT			OTHERS PRESENT
Cynthia Carr                                                               Mayor, Harry Lee, Jr.
Scott Kroenke                                                            City Clerk, Michelle Altis
Ron Knavel                                                                Water Rep, Roy Caler	
Cyndi Maley                                                               City Maintenance, Larry Laird
Angela Barker	
	                                                           
                              
Call to order                                                       
	Mayor Lee called the meeting to order at 7:00 p.m. with the Pledge of Allegiance with 5 members present. 

Approval of Agenda
          Mayor Lee requested a mayor report added under fitness center. Scott Kroenke made the motion to approve the amended agenda. Ron Knavel seconded. Motion carried 5-0. 
       
Approval of Minutes
          Cynthia Carr made the motion to approve the minutes from the regular meeting on July 8, 2026 and the special meeting July 15, 2026 as presented. Scott Kroenke seconded. Motion carried 5-0.

2027 BUDGET HEARING
            Mayor Lee opened the budget hearing for public comment. No comments from the public in attendance. Council member, Cynthia Carr stated, the city did not exceed the revenue neutral rate which means the mill levy will remain close to the same as the previous year. Cynthia Carrl requested a motion to adopt the budget as proposed. Ron Knavel voted yes, Angela Barker voted yes, Cyndi Maley voted yes, Scott Kroenke voted yes, and Cynthia Carr voted yes.
Cynthia Carr requested a motion to close the hearing. Cyndi Maley made the motion to close the public hearing. Ron Knavel seconded. Motion carried 5-0.


[bookmark: _Hlk72312174][bookmark: _Hlk98150896]CITIZENS CALL FOR BUSINESS
a) Richard Luken – La Harpe Pride, shared concerns over the Pride committee; stating the last few meetings only 3 citizens have attended; Harry & Joyce Lee and myself. Richard is sending an appeal to the community for more involvement; La Harpe Pride does a lot for the community with the annual clean-up, Easter celebration, Christmas celebration, and we just don’t have enough hands to continue to make this happen, and fear that La Harpe Pride will just run its course until nothing left. Richard asked the council to reach out to the community about being a La Harpe Pride member and joining a group that wants to see La Harpe better. Richard reminded; the next Pride meeting is @ 7pm at city hall and the public is invited. City Clerk, Michelle Altis, aske Richard when the fall clean-up will take place. Richard stated he would have to get in touch with K-State and Nelsons to figure out everyone’s schedules.



UNFINISHED BUSINESS
a) Variance Application – Whiting: Scott Kroenke made the motion to accept the variance application as written. Ron Knavel seconded. Motion carried 4-1 with Angela Barker opposing.

b) Demo Bid – 309 E. 10th: A bid for demo, clearing property and removing vehicle was shared from Ray’s Metal Depot in the amount of $2,500.00. Cynthia Carr made the motion to accept the bid. Ron Knavel seconded. Scott Kroenke was fine with demo on the structure but suggested the city wait for legal counsel on removing the vehicle, council agreed. Motion carried 5-0.

c) Water Tower: Tabled to September 9, 2026.


NEW BUSINESS
a)  City Hall: Mayor Lee expressed concerns over the thermostat settings in city hall, stating the city could save about 5% on utilities if they were set at a certain temperature. Council agreed to set thermostats at 75 degrees and monitor it from there. 

b)   Council utility bills/payroll: Mayor Lee shared, the city could save money if council members would pick up their utility bills and paychecks, or you also have the option of having your utility bill emailed to you. He asked the council to think about it and let the city clerk know. 

c)    Fitness Center – Utilities/Membership: Tabled to September 9, 2026.

d)    Mayor report: Mayor Lee shared; the tank water is not working properly causing unnecessary call-outs at a rate of time and a half. It doesn’t pay for itself and not making money, what would the council like to do. Cynthia Carr suggested looking into a new coin mechanism. Ron Knavel suggested a credit card machine. Michelle stated, in the past we have put up a sign reading: Use at your own risk, no call-outs after hours. Law enforcement – mayor Lee stated Joe Stotler submitted a letter of intent. Council requested this item be added to the executive session. Mayor Lee shared that the only council member that was elected was Ron Knavel, the others have been appointed to fill vacancies. Mayor Lee stated that Gateway has been billed for past occurrences and that has been paid in full and Gas city has received their bill for 50% of the lagoon maintenance, but no payment has been made. Hopefully both items will bring revenue to the city. Citizen, Phil Ebert, submitted a letter concerned about health issues and one of those issues was the mosquito spraying. Scott Kroenke mentioned, he had been doing research on this and spraying is not primary means of getting rid of mosquitos; need to figure out where the breeding areas are, remove standing water and fix drainage. The swimming pools and water bowls for animals need to be cleaned out on a daily basis, it’s not the city’s responsibility for mosquito control, it’s the whole towns responsibility to clean around their properties and get rid of the standing water. Mayor Lee asked if there was a motion to begin spraying again. Scott Kroenke made the motion to buy 12 gallons of BioMist from Van Diest to get us by until next meeting so that we can do some more research. Ron Knavel seconded. Scott shared that the CDC and EPA are using a repellant called naled, he also suggested reaching out to Iola to see what they use. Motion carried 4-1 with Cyndi Maley opposing.

e)     Employee Safety during excessive heat: Ron Knavel suggested the employees do something besides mowing in the afternoon to stay cool, I want to make sure our employees are staying safe in the heat. Larry Laird mentioned that he and Keith take breaks throughout the day as needed. Scott Kroenke recommended the maintenance staff work from 6:00am – 3:00pm until the next council meeting and we can see what the weather is doing then. Scott made the motion to have one employee work from 6:00am to 3:00pm and the other work from 8:00am to 5:00pm, so that the city has someone here for business hours, until the September 9th council meeting which we can reevaluate then. Ron Knavel seconded. Motion carried 5-0.

f)       Mosquitos: Discussed earlier.

g)       Road Maintenance: Scott shared that he has not heard anything from county and is looking at 3 different options; 1) write a letter to the county commissioners. 2) take said letter to a county commissioners meeting, and 3) call Bettis for a quote. Angela Barker suggested he attend a commissioners meeting. Cynthia Carr stated that Moran was getting ready to do chip seal. 


REPORTS OF CITY OFFICERS

a) Jacob Manbeck, City Attorney – Absent from meeting but shared his contract for services. Council requested this item be moved to the end of meeting under the executive session.

b) Roy Caler, Water Representative – Nothing to report. 

c) Penny Miller, Code/Animal Control –shared reports. Scot Kroenke shared a report that he organized from Penny’s report that puts the addresses together. He also shared a purchase request form for council to review and note any changes or additions. Scott mentioned as he was driving the town he noticed 1003 S. Broadway had tall weeds but didn’t see this address on Penny’s list, 910 S. Jackson has a couple of goats and 1003 S. Washington has chickens, stating I thought La Harpe had an ordinance against farm animals. Michelle stated, anyone that had the animal before the ordinance was passed, is grandfathered in but once that animal passes or leaves the property they can not replace it. The council like the report that Scott shared on Penny’s notices and would like her to use this report going forward. Council would also like to have documented a date property was in compliance and if appearing in court, the court date.

d) [bookmark: _Hlk77249859]Marc Waggoner, Fire Chief- Absent from meeting but shared the meeting minutes: The LaHarpe Volunteer Fire Department met for the monthly meeting. Present: Marc Waggoner Sr., Kiefer Endicott, Josh Sparks, Meghan Sparks, Marc Waggoner Jr., and Dennis Sidebottom. Absent were Bill Gay, Pamela Waggoner, Matthew Waggoner, Jason Teeple, Dillon Brownback, and Justin Pritchard. La Harpe fire had a structure fire at 3046 North Dakota Rd., we used this fire as part of our training at an active fire.


e) Maintenance Department - The workorders were shared. 

f) Michelle Altis, City Clerk – Michelle shared a contract from Advantage computer for the city’s utility billing software, stating this is a yearly contract and I just need approval to sign. She mentioned, we will should be getting an updated contract for our court software as well. Cynthia Carr made the motion to accept the contract and authorized Michelle to sign. Scott Kroenke seconded. Motion carried 5-0.



DISCUSSION ON AGENDA ITEMS – 
Nothing discussed. Mayor Lee requested a motion to go into executive session on non-elected personnel. Cynthia Carr made a motion to go into executive session on non-elected personnel for 45 minutes. Scott Kroenke seconded. Motion carried 5-0.


TREASURER’S REPORT – 
Mayor Lee stated there is a discrepancy in the treasurer’s report. Michelle stated she would have Teresa fix it and share at meeting on August 19, 2026. 


APPROVAL OF BILLS
Cynthia Carr asked about the bill to the Allen County Sheriff’s office. Michelle stated, the judge issued a warrant last month and the city has to pay $20.00 a day they sit in jail; the judge had an OR bond issues today to get her out in the amount of $2,150.00 which includes these jail fees. Angela Barker made the motion to approve bills as presented. Cyndi Maley seconded. Motion carried 4-1 with Scott opposing stating; we pay for KMU but we don’t utilize the classes.


ADJOURNMENT
            Meeting is continued to August 19, 2026 at 5:00pm.


__________________						_____________________
City Clerk								Mayor
